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Part 1 In Year Report

ll1Executive Mayord6s Report

In line with Chapter 7 of the Constitution of the Republic of South Africa, Fezile Dabi District Municipality’s
executive and legislative authority is vested in its Municipal Council. In carrying out its mandate, to govern
on its own initiative, the municipality must ensure consistent compliance with applicable national and

provincial legislations.

With the foregoing background in mind, section 72 of Municipal Finance Management Act 2003, read
together with schedule C of Municipal Budget and Reporting Regulations, 2009 prescribe that the
accounting officer of a municipality must, by 25 January of each year, assess the performance of the
municipality during the first half of the financial year, taking into account, the monthly statements referred
to in section 71 for the first half of the financial year and the targets set in the service delivery and budget
implementation plan, the past year's annual report and the progress made in resolving the problems

identified in the annual report.

Fellow councillors, it is with great pleasure that | present to council the mid-term budget and performance

assessment report of Fezile Dabi District Municipality for the first half of 2020/21 financial year.

| am presenting this report at the time in which our District, Province, Country and the World is confronted
with the challenge of COVID-19 pandemic. In response to fighting the scourge, community transmission of
the pandemic and trying to flatten the curve of infection the President of the country Honourable Cyril
Ramaphosa had on 23 March 2020 announced a nation-wide lockdown in South Africa for 21 days from
March 26 to April 16, 2020. These first nation-wide lockdown was preceded with a series of further
lockdowns in a form of COVID-19 risk adjusted strategy with different levels based on the rate of
transmission in the Country, Province and District. To date our country has recorded a total of 1 412 986

confirmed coronavirus cases and 40 874 people have already succumbed to these deadly pandemic.

Our District is still viewed as a hot spot of the pandemic and in our response to the President’s call fighting
the pandemic the municipality developed its own COVID-19 response plan led by the Office of the
Executive Mayor and supported by the Municipal Manager of the municipality. The plan included number
of activities to be rolled out targeting communities in our district. As a result emergency budget had to be

put aside to ensure effective and efficient response against the virus.

In addition a district command council both political and administration comprising of all stakeholders in our
district was established to deal with matters affecting the virus. Numerous meeting were held and are
continuing to be held in a direct fight against the spread of COVID-19 in the absence of a vaccine to treat

this pandemic.
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In response to the Treasury directive issued on COVID-19 expense the municipality approved a Special
Adjustment Budget for COVID-19 on the 15 June 2020 during the special council meeting. Details on the
programmes that were rolled out in response to the municipality COVID-19 response plan details are

provide in detail under chapter two of the annual report on service delivery report.

When we presented our 2020/21 IDP to council in May 2020, we made a clear commitment we are
determined to continue to strive to maintain our institutional reputation of good governance, accountability
and efficient leadership of our municipality. On the same breath the process to embark on community

consultation with a view to review the current IDP in preparation for the 2021-22 financial year is upon us.

Honourable Speaker, public participation is highly recognised by all the developmental policies, legislations
and the Constitution of the Republic. Public participation is an open process through which the community
exchange views and are able to influence decision making. The community participation process of the
Fezile Dabi District Municipality under the guidance of the country’s legislation enables and creates an

environment for citizens to be actively involved, make their inputs and partake.

Therefore, it is during these times of uncertainty we are forced to look at other strategies to conduct public
participation as required by legislation whilst observing all COVID-19 protocols and taking the health of its
citizens into great consideration. As a result the municipality shall conduct public participation using

scientific methods to collect the inputs of citizens from the local municipalities within its jurisdiction namely:

Metsimaholo Local Municipality
Moghaka Local Municipality
Mafube Local Municipality

= =4 =4 =4

Ngwathe Local Municipality

For the period under review, the municipality had remained financially stable, implemented the budget in
line with the approved service delivery and budget implementation plan and has made positive strides in
meeting its performance targets and indicators as contained the service delivery and budget
implementation plan. In an endeavour to improve the municipality audit outcomes the council of the
municipality ensured that all vacant critical post will be filled prior filled effectively from the beginning of the

2020-21 financial year including the Chief Financial Officer.

During the period under review, there were no capital programmes underway, this is due to limited financial
resources at our disposal in order to support to our local municipalities to provide infrastructure for service
delivery. However, through our district intergovernmental structures, we continued to strengthen our
participation and promotion of cooperative governance arrangements with our local municipalities to ensure
better coordination or our work and sharing of ideas towards improving the quality of lives of the

communities in our district.
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Although there has been significant progress made towards realization of the set performance objectives
for the period under review, there are however still a number of strategic challenges that needs to be

overcome going forward and these include the following dominant challenges:

1 Undesirable audit opinions from the Auditor-General;

1 Lack of revenue mechanism to improve financial sustainability;

Honorable Speaker, it must be emphasized that the Office of the Auditor-General is the supreme audit
institution in South Africa, established in terms of the Constitution and is only accountable to parliament.
Like all other institutions established in terms of chapter 9 of the institution, the Constitution provides for
the independence of the Auditor-General and requires that he must be impartial and must exercise his
powers and perform his functions without fear, favour or prejudice. Along these powers conferred to the
Auditor-General, various pieces of legislation, including Municipal Finance Management Act and the Public

Audit Act, emphasises specific responsibilities of the Auditor-General, including objectivity and impatrtiality.

| wish to take this opportunity to inform council that, due to the outbreak of CIVID-19, MFMA calendar of
events was impacted negative thus leading to some of key timelines having to be postponed. As such the
Minister of Finance Honorable T Mboweni issued a special declaration order in a form of a notice exempting
municipalities and entities for the 2019/2020 financial year, from complying with the deadlines as prescribed

under in of the following sections of the MFMA:

1 126(1), the accounting officer of a municipality- (a) must prepare the annual financial statements
of the municipality and, within two months after the end of the financial year to which those
statements relate. submit the statements to the Auditor-General for auditing;

1 127(2), the mayor of a municipality must, within seven months after the end of a financial year,
table in the municipal council the annual report of the municipality and of a municipal entity under
the municipality's sole or shared control;

1 129(1), the council of a municipality must consider the annual report of the municipality and of any
municipal entity under the municipality's sole or shared control and by no later than two months
from the date on which the annual report was tabled in the council in terms of section 127, adopt
an oversight report containing the council's comments on the annual report, which must include a
statement whether the council-

(a8) has approved the annual report with or without reservations;
(b) has rejected the annual report; or

(c) has referred the annual report back for revision of those components that can be revised; and

1 133(2), the Auditor-General must submit to Parliament and the provincial legislatures-
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() by no later than 31 October of each year, the names of any municipalities or municipal entities
which have failed to submit their financial statements to the Auditor-General in terms of section
126; and

(b) at quarterly intervals thereafter, the names of any municipalities or municipal entities whose

financial statements are still outstanding at the end of each interval.

At the time of preparing this Mid-Year Budget and Performance Assessment Report the Auditor General
Office was still at work with the municipality management team to finalise the 2019-20 audit. | am confident
that, with commitment showed by management this time around the audit outcomes will change to

something of the best as compared to the previous year disclaimer audit opinion.

Honorable Speaker, the Cost Containment Regulations came into effect from 1 July 2019. These
regulations places a responsibility on everyone to ensure that resources of the municipality are used
effectively, efficiently and economically in order to make sure that more is achieved with less. It is therefore
my humble plea that we all work together to ensure that we accordingly align ourselves with these

regulations in order to maximize our resources and out ability do more with less.

In conclusion, | am confident that the mid-term performance results as contained in this report provide an
overall institutional performance results for the mid-term. Based on these results and the outlook of the

remaining term of this financial year, | hereby recommend adjustment of the municipality’s 2020/21 Budget.

M Moshodi

Executive Mayor
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1.2 Resolutions

In line with regulation 5 of Schedule C of Municipal Budget and Reporting Regulations, 2009, a resolution
is hereby presented that:

1 council note the mid-year budget and performance assessment report referred to in section 72 of
Municipal Finance Management Act;

91 based on this report, an adjustment budget be prepared and submitted for approval by Council not
later than 28 February 2021;

1.3 Executive Summary

The Municipal Budget and Reporting Regulations, 2009 gives a contextual framework to section 17, 71
and 72 of Municipal Finance Management Act, and in relation to section 72, which is a precursor for a this
report, prescribes how a the municipality’s mid-term budget and performance assessment report must be

logically organised and presented.

This mid-term budget and performance assessment report is an accountability document for the Fezile

Dabi District Municipality that sets out and explain:-

a) the municipality’s performance in relation to the approved annual budget and any adjustment
budget before the main adjustment budget; with specific focus on the financial and non-financial
impact

b) actual targets achieved compared to planned targets for the first half of the financial year;

c) any material variance from the service delivery and budget implementation plan;

d) any remedial actions taken or to be taken to toe ensure that projected revenue and expenditure
remain within the municipality’s budget projections; and

e) any potential impact of the national government and the provincial government’s mid-term budget

presented in October 2020 has on the municipality, its budget and planned performance targets.

With the foregoing background in mind, the municipality’s actual revenue for period under review (i.e 1 July
2020 to 31 December 2020) shows material variances particularly on transfers and subsidies is due to
additional grant funding of R1.8 million allocated to the municipality to fight COVID-19 pandemic, which
was not initially budgeted. In response to the Treasury directive issued on COVID-19 expense the
municipality approved a Special Adjustment Budget for COVID-19 on the 15 June 2020 during the special

council meeting. Variance of other revenue is due to higher amounts of insurance claims received.

In relation to expenditure, material variances are more visible against depreciation, contracted services,
other material and other expenditure. A budget adjustment will be considered in order to make provision

for sufficient depreciation, whilst other materials, contracted services and other operating expenditure has
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got historical effect since the implementation of mMSCOA and the approach in relation thereto, should also
consider the reclassification of misallocated transactions in order to have a more meaningful and informed

overview of actual expenditure impact against the budget for related items.

In relation to capital expenditure, the allocation that is currently approved is mainly in relation to some fleet
items, acquisition of additional tunnels for the Koppies Greenhouse project. The respective capital budget
items shows relatively low expenditure in relation budgeted amount. This is mainly due to procurement

processes not yet finalised for the planned items.

Finally, a number of various balance sheet items, such as cash, provisions, etc were not initially budgeted

for and this on its own necessitates adjustment budget.

On pre-determined objectives early indicators are that, the performance against the output and goals of
the Service Delivery and Budget Implementation Plan (SDBIP) are on track. However, some few projects

are still lagging behind agreed targets dates for various reasons.

Notwithstanding the challenges as indicated on the top layers SDBIP performance analysis attached
herewith as Annexure A, the municipality is still on course to achieve what was pre-determined during the
beginning of the 2020/21 financial year.

This performance summary is based on the 50 performance indicators and its corresponding targets
in the Top Layer SDBIP that were due for reporting at the end of the quarter under review i.e. Quarter Two
(2) (Mid-Year Performance Assessment) of 2020-21. The performance was recorded as follows:

A total target of 37 performance indicators and its corresponding targets were achieved (from the 50
performance indicators and targets due for reporting at the end of first quarter) This accounts for 74% target
achievement while 14 performance indicators and its corresponding target were not achieved, translating

to 28% negative variance. 2 performance indicators and its corresponding targets are partially achieved.

The audit for the period ending 30 June 2020 is currently still underway due to government gazette no.
43582 of 05 August 2020, exempting municipalities and entities for the 2019/2020 financial year, from

complying with the deadlines as prescribed under the notice.

Significant progress was made to address the quality of the AFS to meet the requirements of GRAP.
Furthermore, during the period under review significant in roads were made with regard to keeping
adequate portfolio of evidence in accordance with the system description of the municipality. A t the time
of preparing these report no significant material findings have been issued by the Auditor General in so far
as Auditing of Performance Information (AOPO) is concerned.
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1.4 Mid-term budget tables

The budget tables as presented below therefore provide a pictorial perspective of the financial performance
and financial position of the municipality for the period under review, followed by a detailed narrative
explanation of material variances, which seek to provide a contextual perspective and elaborative meaning
to the figures, with specific focus to vital line items of the statements, that serve as key drivers of

performance and service delivery.

The order of the table and summarised explanation of what each table entails is provided herewith as

follows:

Table C1 — Monthly Budget Statement Summary: Thi s tabl e summarises the wh

financial performance, financial position and cash flow for the period under review.

Table C2 — Monthly Budget Statement — Financial Performance (functional classification): Table C2

focuses solely on operating revenue and expenditure based on the functions carried out by the municipality.

Table C3 — Monthly Budget Statement — Financial Performance (revenue and expenditure by
municipal vote): Table C3 also provides details of operating revenue and expenditure by vote, in other
words by department, instead of function or nature of revenue and expenditure as presented in schedule
C2 and C4 respectively.

Table C4 — Monthly Budget Statement — Financial Statement (revenue & expenditure): Similarly to
table C2, table C4 provides operating revenue and operating expenditure based on their nature rather than

function.

Table C5 — Monthly Budget Statement — Capital Expenditure (municipal vote, functional
classification and funding): Table C5 focuses on capital expenditure by department and by function

and also outline the respective sources of funding available towards the capital expenditure.

Table C6 — Monthly Budget Statement — Financial Position: Table C6 focuses on assets and liabilities

of the municipality. I't presents information of what

Table C7 — Monthly Budget Statement — Cash Flow: Finally, table C7 focuses and provides details of

how cash flow was managed for the period under review.
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1.4.1 Table C 1 — Monthly Budget Statement Summary
DC20 Fezile Dabiable C1 Monthly Budget Statement Sumiividy ear Assessment
2019/20 Budget Year 2020/21
Description Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
R thousands Outcome Budget Budget actual actual budget variance | variance Forecast
%

Financial Performance

Property rates T T ) T T 1 T 1
Service charges T T T T T T T 1
Investmemevenue 7727 8 000 8 000 94 995 4 000 (3 005) -75% 8 000
Transfers and subsidies 16 067 15 150 17 270 i 2200 8 423 (6 223) -714% 17 270
Other own revenue 144 298 149 523 149 523 42 060 113 759 74 761 38 997 52% 149523
Total Revenue (excluding 168 092 172 673 174 793 42154 116954 87184 29769 34% 174793
capital transfers and
contributions)

Employee costs 101 420 119 191 119 191 8 631 52 748 59 596 (6 848) -11% 119 191
Remuneration of Councillors| 7 753 8 758 8 758 673 3930 4379 (449) -10% 8 758
Depreciation & asset impairr| 4 886 3000 3000 i ) 1500 (1 500) -100% 3000
Finance charges 175 T T T T T T 1
Materials and bulk purchase| 2091 1981 2031 46 863 1007 (144) -14% 2031
Transfers and subsidies 3883 3490 4 090 706 1130 2 066 (936) -45% 4090
Other expenditure 50 429 51921 53 091 6 435 18 779 26 351 (7 573) -29% 53 091
Total Expenditure 170 637 188 341 190 161 16 491 77 450 94 899 (17 450) -18% 190 161
Surplus/(Deficit) (2 545) (15 668) (15 368) 25 663 39 504 (7 715)| 47219 -612% (15 368)
Transfers and subsidieapital 2285 2 506 2206 ) 1544 1133 411 36% 2 206
(monetry allocations) (Natior|
/ Provincial and District)
Surplus/(Deficit) after capital (260) (13 162) (13 162) 25 663 41048 (6582)| 47630 724% (13 162)
transfers & contributions
Share of surplus/ (deficit) of
associate T T T T T 1 T 1
Surplus/ (Deficit) for the yeat (260) (13 162) (13 162) 25 663 41 048 (6582)| 47630 724% (13 162)
Capital expenditure & funds
sources
Capital expenditure 4 353 160 160 2 18 80 (62) -78% 160
Capital transfers recognised i i i i i T i T
Borrowing ) T ) ) T T T T
Internally generated funds 4 353 160 160 2 18 80 (62) -78% 160
Total sources of capital fund 4353 160 160 2 18 80 (62) -78% 160
Financial position
Total current assets 123 429 T 1 147 570 1
Total nowurrent assets 33 447 160 160 33 465 160
Total current liabilities 25797 i i 8908 T
Total nowurrent liabilities 31968 T i 31968 T
Community wealth/Equity 99 110 13 322 13322 140 158 1332
Cash flows
Net cash from (used) operati (2 545) (15 668) (15 368) 25 663 39 504 (7 715)| (47 219) 612% (15 368)
Net cash from (used) investil (4 353) (160) (160) 2 (18) (80) (62) 78% (160)
Net cash from (used) financi T T T T T T T T
Cash/cash equivalents at the
month/year end 86 080 (15 828) (15 528) 132 976 146 802 (7 795)| (154 597) 1983% (15 528)
Deliors & creditors analysis| 030 Days | 3160 Days | 6190 Days | 91120 Days| 121150 Dys| 153180 Dys 181Y?yé. Over 1Yr Total
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1.4.2 Table C2 — Monthly Budget Statement — Financial Performance (functional classification)

DC20 Fezile Dabtiable C2 MonthBudget StatemenfFinancial Performance (functional classificatibtigtYear Assessment

Budget Year
2019/20 2020/21
Bl e Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands 1 %
Revenue Functional
Governance and
administration 170 377 175 179 176 999 42 154 118 498 88 317 30180 34% 17 999
Executive and council i i i i i i i i
Finance and
administration 170 377 175 179 176 999 42 154 118 498 88 317 30 180 34% 176 999
Other 4 3 d 0 s} 3 0 3 d
Total Revenue
Fundional 2 170 377 175179 176 999 42 154 118 498 88 317 30180 34% 176 999
Expenditure
Functional R
Governance and
administration 148 808 160 952 162 687 14 686 68 773 81176 | (12403) -15% 162 687
Executive and council 38 113 42 924 42 956 4 895 17 077 21 473 (4 396) -20% 42 956
Finance and
administteon 110 695 118 028 119 731 9791 51 696 59 703 (8 007) -13% 119 731
Community and public
safety 11 638 16 186 16 216 998 6 277 8103 (1 826) -23% 16 216
Public safety 10 155 12 585 12 615 890 5094 6 303 (1 208) -19% 12 615
Housing 1 T T T 1 T T )
Health 1484 3601 3601 108 1183 1800 (617) -34% 3601
Economic and
ervironmental serviceg 10 075 9717 9 747 702 1792 4 868 (3076) -63% 9 747
Planning and
development 6 817 5206 5206 267 267 2 603 (2 336) -90% 5206
Road transport 1 T T T T T T T
Environmental protacti 3258 4511 4 541 435 1525 2 265 (740) -33% 4541
Other 115 1487 1512 104 608 752 (144) -19% 1512
Total Expenditure
Functional 3 170 637 188 341 190 161 16 491 77 450 94 899 (17 450) -18% 190 161
Surplus/ (Deficit) for
the year (260) (13 16p (13 162) 25 663 41 048 (6582)| 47630 -724% (13 162)
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1.4.3 Table C3 — Monthly Budget Statement — Financial Performance (revenue and expenditure by municipal vote)

DC20 Fezile DabtiableC3 Monthly Budget Statemehinancial Performance (revenue and expenditure by municipaMidi¢gar

Assessment
Vote Description 2019/20 Budget Year 2020/21
Ref Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands %
Revenue by Vote 1
Vote 06 Financial
Services 170 377 175179 176 999 42 154 118 498 88 317 30 180 34,2% 176 999
Total Revenue by Votg 2 170 377 175179 176 999 42 154 118 498 88 317 30180 34,2% 176 999
Expenditure by Vote 1
Vote 01 Council
General 11 893 12 861 12 861 1028 3849 6 431 (2 581) -40,1% 12 861
Vote 02 Executive
Mayor 14 511 14 145 14 145 2598 7111 7073 33 0,5% 14 145
Vote 03 Office Of The
Speaker 6123 8 068 8 068 641 2910 4034 (1124) -27,9% 8 068
Vote 04 Mayoral
Committee 3499 4016 4016 369 1773 2008 (235) -11,7% 4016
Vote 05 Municipal
Manager 23 463 26 956 27 138 1929 11 090 13 539 (2 449) -18,24 27 138
Vote 06 Financial
Services 25294 24 151 24183 1 549 11 696 12 086 (391) -3,2% 24 183
Vote 07 Information
Technology T ) T T i i ] i
Vote 08 Project And
Public Works 26 822 29 477 29 813 1920 9 468 14 850 (532) -36,2% 29 813
Vote 09 Corporate
Support Services 26 651 24 469 24 909 2528 12 072 12 381 (309) -2,5% 24 909
Vote 10Fire Services 16 800 20 634 21084 1626 8 849 10 467 (1618) -15,5% 21 084
Vote 11 Disaster
Management 3 258 4511 4541 435 1525 2 265 (740) -32,7% 4541
Vote 12Environmental
Health Services 1484 3601 3601 108 1183 1800 (617) -34,3% 3601
Vote 13Environmental
Management Unit 1 T T T T T T T
Vote 14 T ) ) T T ) T )
Vote 150ther 10 839 15 454 15 804 1761 5923 7 965 (2042) -25,6% 15 804
Total Expenditure by
Vote 2 170 637 188 341 190 161 16 491 77 450 94 899 (17 450) -18,4% 190 161
Surplus/ (Deficit) for
the year 2 (260) (13 162) (13 162) 25 663 41 048 (6582)| 47630 -723,6% (13 162)
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1.4.4 Table C4 — Monthly Budget Statement — Financial Statement (revenue & expenditure)

DC20 Fezile Dabtiable C4 Monthly Budget Statemeéiriancial Performance (revenue and expenditdig) ear Assessment

2019/20 Budget Year 2020/21

Description Ref Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year

R thaisands Outcome Budget Budget actual actual budget variance variance Forecast
%
Revenue By Source
Interest earnedxternal
investments 7727 8 000 8 000 94 995 4 000 (3 005) -75% 8 000
Transfers and subsidig 16 067 15 150 17 270 T 2 200 8 423 (6 223) -714% 17 270
Other revenue 144 298 149 523 149 523 42 060 113 759 74 761 38997 52% 149 523
Gains i i i i i i i i
Total Revenue 168 092 172 673 174 793 42 154 116 954 87 184 29 769 34% 174 793
(excluding capital
transfers and
contributions)
Expenditure By Type i}
Employee related cost| 101 420 119 191 119 191 8 631 52 748 59 596 (6 848) -11% 119 191
Remuneration of
councillis 7753 8 758 8 758 673 3930 4 379 (449) -10% 8 758
Debt impairment 1 ) T T 1 ) T T
Depreciation & asset
impairment 4 886 3000 3 000 T T 1 500 (1 500) -100% 3000
Finance charges 175 T T T 1 T ] )
Bulk purchases i
Other materials 2091 1981 2031 46 863 1007 (144) -14% 2031
Contracted services 30 216 27 352 27 623 4 057 10 208 13772 (3564) -26% 27 623
Transfers arsdibsidies 3883 3490 4090 706 1130 2 066 (936) -45% 4090
Other expenditure 19 936 24 569 25 468 2378 8571 12 579 (4 008) -32% 25 468
Losses 278 1 T ] I T ] 1
Total Expenditure 170 637 188 341 190 161 16 491 77 450 94899 | (17 450) -18% 190 161
Surplus/(Deficit) (2 545) (15 668) (15 368) 25 663 39 504 (7 715)| 47219 ©) (15 368)
Transfers and subsidie
capital (monetary
allocations) (National /
Provincial and District) 2285 2 506 2 206 T 1544 1133 411 0 2 206
Transfers armlibsidies
capital T
Transfers and subsidig
capital (#ind- all) i i i i i i i i
Surplus/(Deficit) after (260) (13 162) (13 162) 25 663 41 048 (6 582) (13 162)
capital transfers &
contributions
Taxation i
Surplus/(Deficit) after
taxation (260) (13 162) (13 162) 25 663 41 048 (6 582) (13 162)
Attributable to minoriti¢
Surplus/(Deficit) (260) (13 162) (13 162) 25 663 41 048 (6 582) (13 162)
attributable to
municipality
Share of surplus/ (defi
of associate
Surplus/ (Deficit) for
the year (260) (13 162) (13 162) 25 663 41 048 (6 582) (13 162)
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1.4.5 Table C5 — Monthly Budget Statement — Capital Expenditure (municipal vote, functional classification

and funding)

DC20 Fezile Dabiable C5 Monthly Budget Statem@atpital Expenditure (nmiaipal vote, functional classification and fundimgjt

Year Assessment

Vote Description

R thousands

Ref
1

2019/20

Budget Year 2020/21

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YTD
variane

YTD
variance
%

Full Year
Forecast

Total Capital Muljiear
expenditure
Single Year
expenditure

appropriation
Vote 0% Council

General

Vote 06 Financial
Services

Vote 08 Project And
Public Works

Vote 09 Corporate
Support Services
Vote 10Fire Services
Total Capital single
year expenditure

4,7

1340

20

451

2330

-100%

76%

4 353

160

160

18

80

-78%

160

Total Capital
Expenditure

4 353

160

160

18

80

-78%

160

Capital Expenditure
Functional

Classification
Governance and
administration
Executivera council
Finance and
administration

4 353
1340

3013

160

160

160

160

18

18

80

80

(62)

(62)

-78%

-78%

160

160

Total Capital
Expenditure
Functional
Classification

4 353

160

160

18

80

(62)

-78%

160

Funded by:
National Government

Provincial Governmen
District Municipality
Transfers and subsidig
capital

Transfers recognised
capital

Borrowing
Internally generated
funds

4 353

160

160

18

80

(62)

-78%

160

Total Capital Funding

4 353

160

160

18

80

(62)

-78%

160

Mid-Year Budget & Performance Assessment Report for 2020/21 Financial Year
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Fezile Dabi District Municipality Fezile Dabi
1.4.6 Table C6 — Monthly Budget Statement — Financial Position
DC20 Fezile Dabtiiable C6 Monthly Budget Statemeé&irtancial PositionMidYear Assessment
2019/20 Budget Year 2020/21
Description Ref . . .
Audited Outcome Original Budget|  Adjusted Budget YearTD actual | Full Year Forecas
R thousands 1
ASSETS
Current assets
Cash 27 020 ) ) 51 895 )
Call investment deposits 80 296 i i 80 311 i
Consumer debtors i i i i i
Other debtors 16 063 T T 15 313 T
Current portion of kbeign receivables 51 i i 51 i
Inventory T T T T T
Total current assets 123 429 o) o) 147 570 o)
Noncurrent assets
Longterm receivables
Investments
Investment property
Investments in Associate
Property, plant and equipment 31 756 160 160 31774 160
Biological
Intangible 1651 T T 1651 T
Other nonurrent assets 40 i T 40 T
Total norcurrent assets 33 447 160 160 33 465 160
TOTAL ASSETS 156 876 160 160 181 034 160
LIABILITIES
Current liabilities R
Bank overdraft T T T i )
Borrowing i i i i i
Consumer deposits T T T T T
Trade and other payables 25 797 ) i 8 908 )
Provisions i i i i i
Total current liabilities 25 797 o] o) 8 908 o)
Noncurrent liabilities
Borrowing 1625 ) ) 1625 )
Provisions 30 344 T T 30 344 T
Total norcurrent liabilities 31 968 o) o) 31968 o)
TOTAL LIABILITIES 57 765 6] 9 40 876 0
NET ASSETS 2 99 110 160 160 140 158 160
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 95 544 13 322 13 322 136 592 13 322
Reserves 3 566 T T 3 566 T
TOTAL COMMUNITY WEALTH/EQUITY 2 99 110 13 322 13 322 140 158 13 322
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1.4.7 Table C7 — Monthly Budget Statement — Cash Flow

DC20 Fezile Dabtiiable C7 Monthly Budget Statem&ash Flow- MidYear Assessment

Description

R thousands

Ref

2019/20

Budget Year 2020/21

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YTD YTD Full Year
variance | variance Forecast
%

CASH-LOW FROM
OPERATING
ACTIVITIES
Receipts

Property rates
Service charges
Other revenue
Transfers and Subsidi
- Operational
Transfers and Sidiss
- Capital

Interest

Dividends

Payments

Suppliers and employe
Finance charges
Transfers and Grants

144 298

16 067
7727

(170 637)
;

149 523

15 150
8 000

(188 341)
;

149 523

17 270
8 000

(190 161)
:

42 060

94

(16 491)
;

113 759

2200
995

(77 450)
;

74 761

8 423
4 000

(94 899)
:

;
;

38 997 520 149 523

(6223) | -74% 17 270
;

(3005) | -75% 8 000
;

(17450) |  18% (190 161)
; ;

NET CASH
FROM/(USED)
OPERATING
ACTIVITIES

(2 545)

(15 668)

(15 368)

25 663

39 504

(7 715)

(47219) | 612% (15 368)

CASH FLOWS FROM
INVESTING ACTIVITI
Receipts

Proceeds on disposal
PPE

Decrease (increase) in
noncurrent receivables
\Decrease (increase) i
noncurrent investment
Payments

Capital assets

(4 353)

(160)

(160)

@

(18)

(80)

(62) 78% (160)

NET CASH
FROM/(USED)
INVESTING ACTIVITI

(4 353)

(160)

(160)

@)

(18)

(80)

(62) 78% (160)

CASH FLOWS FROM
FINANCING
ACTIVITIE

Receipts

Short term loans
Borrowing long
term/refinancing
Increase (decrease) in
consumer deposits
Payments
Repayment of borrowi

NET CASH
FROM/(USED)
FINANCING
ACTIVITIES

NET INCREASE/
(DECREASE) IN CAS
HELD

Cash/cash equivalents
beginning:
Cash/cash equivalentg

month/year end:

(6 898)
92 978

86 080

(15 828)
;

(15 828)

(15 528)
;

(15 528)

25 661

110 949

132 976

39 486

107 315

146 802

(7 795)

(7 795)

(15 528)

(15 528)

Mid-Year Budget & Performance Assessment Report for 2020/21 Financial Year
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1.4.8 Explanation of material variances on the budget tables

1.4.8.1 Revenue:

(1) Investment Revenue

This revenue item represents interest earned on the municipality’s cash reserves. For the period under
review, there’s a variance of -75% between year to date actual and year to date budget which is mainly

due to under provision of interest to be realised on cash reserve.

(i) Transfers and Subsidies

On the other hand, the variance on transfers and subsidies is primarily as a result of additional grant funding
of R 2.2m raised, which was not initially budgeted for the variance is this regard is also as a result of varying

patterns in which equitable share allocations are transferred to the municipality by the National Treasury.

(iii) Other revenue

The variance of other revenue is due to higher amounts of insurance claims received. Naturally, although
it is a known fact that municipal assets will at all material times be exposed to various types of risks which
will eventually result into claims, it is however improbably to make a reasonable forecast on anticipated
insurance claims pay-outs since that the primary objective it to ensure that the municipality’s property is

safeguarded and taken care.

1.4.8.2 Operating Expenditure:

Q) Employee related cost and remuneration of Councillors

Both employee related costs and remuneration of councillors shows a positive variance of 11% each.
Although this variance is over 10%, itis important to note that sufficient budgetary provision for remunerated
related expenditure must at all times be maintained in order to cater for any probably unforeseen future
salaries related expenditure such as such as standby and overtime, which may be necessitated by various

factors beyond the control of the municipality.

The available budget for remuneration of employees and councillors should therefore be sufficient to cover

the actual expenditure for the remainder of the financial year.
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(i) Depreciation

Depreciation represents reasonable were and tear allowance on various assets of the municipality and is
non-cash expenditure item, however, if not projected correctly, may result in unauthorised expenditure and
therefore result in unwarranted audit findings.

From the budget statements, it is evident that no actual depreciation was provided on all the assets for the
period under review. However, a budget adjustment will be considered in order to ensure that not too low
or too high provision for depreciation is provided. Factors that will be considered include the effect of
transfer of the stadium from the municipality to the Department of Sports and Culture, consideration of the

newly acquired assets and those which has been fully depreciated.

(iii) Other materials, contracted services and other operating expenditure

From the presented budget statements, it is evident that there are abnormal variances between other
materials, contracted services and other operating expenditure. Taking from the experiences of 2018/19
and 2019/20, it became apparently clear that since the implementation of mMSCOA, there has been a
number of challenges specifically with regard to the manner of transacting against the new mSCOA
framework which has so far resulted in huge misclassifications especially on expenditure items and this
ultimately results in huge discrepancies between actual and budgeted expenditure on various line items.

During 2020/21, a number of misclassifications were identified and corrected up to 30 June 2020. The
process is currently still underway to identify and correct transacting misclassifications that might have
occurred between 1 July 2019 to date.

Part of the long term solutions is provide training to various user departments who are responsible for
initiating procurement of requisitions which already contain vote numbers against which a procurement is
made, but importantly, measures have already been put in place to strengthen controls and ensuring that
requisitions are thoroughly reviewed both at the supply chain unit before procurement is finalised and at

the expenditure section before a transaction if finally processed on the financial system.

The current review process of misallocations, which should be completed before the adjustment budget is
finalised, will shed a clear light on whether any adjustment is required on various expenditure items, and if

so, to what an extent.
1.4.8.3 Capital Expenditure:
The municipality does not have planned major capital programmes over the three year budget period. The

capital budget allocation that is currently approved is mainly in relation to some fleet items, acquisition of
additional tunnels for the Koppies Greenhouse project. The respective capital budget items shows
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relatively low expenditure in relation budgeted amount. This is mainly due to procurement processes not

yet finalised for the planned items.

1.4.8.4 Financial Position

Most balance sheet items, such as cash, provisions, etc were not initially budgeted for. However, with the

benefit of year to date actual figures, such items will be appropriately budgeted for in the adjustment budget.
1.4.8.5 Cash Flow
Most flow items as presented has a similar effect as analysed under revenue and expenditure above due

to the fact that the statement of financial position is also presented on a cash basis and therefore variances

as analysed under revenue and expenditure above, are still applicable in this instance.
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Part 2 Supporting Documentation

2.1 Debtors Analysis

Debtors Age Analysis By Income Source

Trade and Other Receivables from Exchange Tran

- Water 1200 ) T
Trade and Other Receivables from Exchange Tran

- Electricity 1300 i i
Receivables from Mowchange TransactioRsoperty

Rates 1400 T 1
Receivables from Exchange Transattiaste Water

Management 1500 T T
Receivables from Exchange Transattlaste

Management 1600 T T
Receivables from Exchange TransaBtopsrty Rentg

Debtors 1700 i i
Interest on Arrear Debtor Accounts 1810 T T
Recoverable unauibed, irregular, fruitless and wast

expenditure 1820 i i
Other 1900 i i
Total By Income Source 2000 | & o) 5] s) o] 5] 0|0 s} o] 3 0
2019/20totals only i 0
Debtors Age Analysis By Customer Group

Organs of State 2200 i i
Commercial 2300 T i
Households 2400 i i
Other 2500 i i
Total By Customer Group 2600 | © o] 9 o) o] [s) 0|0 o) o] o) o)
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2.2 Creditors Analysis

Creditors Ag Analysis By Customer Type
Bulk Electricity 0100 6]
Bulk Water 0200 o]
PAYE deductions 0300 6]
VAT (output less input) 0400 o)
Pensions / Retirement deductions 0500 0
Loan repayments 0600 o]
Trade Creditors 0700 6]
Auditor General 0800 6]
Other 0900 o)

Total By Customer Type 1000 o) o) o) o] o) o) o] d o) i
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2.3 Investment Portfolio Analysis

DC20 Fezile Datu

pporting Table SC5 Monthly Budget Statenmseistment portfolie MidYear Assessment

g L Period of Sl Interest Commission Commission| Expiry date g Interest Partial /| | estment Closing
Name of institution & Ref | Investment| T fl " Guarantee| Fixed Rate Paid Recipient £ Opening . Premature Top U Balance
investment ID € ype ot Investmen (Yes/ No) | interest rate (Rands) P 0 balance 0 D€ Withdrawal PP
investment realised @)

R thousands Yrs/Months

Municipality

NEDBANK 7288009165/ 31 Days | ShorTerm Deposit Yes Fixed 3 12807 | 32 12 839
NEDBANK 7288009165/ 31 Days | ShorTerm Deposit Yes Fixed 0 i o]
ABSA 2067390363 60 Days Shor{Term Deposit Yes Fixed 3,92 13 607 13 607
ABSA 2068681892 60 Days ShorTerm Deposit] Yes Fixed 3,92 9612 9612
ABSA 2068681892 60 Days ShorTerm Deposit Yes Fixed 3,92 17197 | 93 17 291
STANDARD
728670534/008 60 Days ShorfTerm Deposit Yes Fixed 0 1 o]
STANDARD
728670534/008 60 Days | ShorTernDeposit Yes Fixed 4,63 13018 13018
STANDARD
728670534/006 90 Days Shor{Term Deposit] Yes Fixed 0 14 461 | 109 14 570
STANDARD
728670534/010 60 Days ShorTerm Depdsi Yes Fixed 4,55 1 o]
STANDARD
728670534/010 60 Days Shor{Term Deposit Yes Fixed 4,6 i o)
Municipality suotal 80701 | 234 6 |0 80935
Entities

Entities suHotal o] o |0 o]
TOTAL INVESTMENT
AND INTEREST 2 80 701 o] d 80 935

Mid-Year Budget & Performance Assessment Report for 2020/21 Financial Year Page | 23




Fezile Dabi District Municipality

I

l

Fezile Dabi

2.4 Allocations and grants receipts and expenditure

DC20 Fezile Datsupporting Table SC6 Monthly Budget Staterransfers andmgnt receipts MidYear Assessment

2019/20 Budget Year 2020/21
Description Ref Audited A Adjusted YearTD . . Full Year
Outcome Original Budget Budget Monthly actual | YearTD actual budget YTD variance YTD variance Forecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 16 067 15 150 17 270 o] 2 200 8423 (6 223) -73,9% 17 270
Energy Effency and Demand Side Management Gra 4533 3000 3000 i 1200 1500 (300) -20,0% 3000
Equitable Share 10 385 11 150 12 970 i i 6 303 (6 303) -100,0% 12 970
Local Government Financial Management Grant 1000 1000 1000 i 1000 500 500 100,0% 1000
Municipal Disaster Relief Grant 149 T T T ) T T T
Municipal Systems Improvement Grant T ) 300 T T 120 (120) -100,0% 300
Rural Road Asset Management Systems Grant 3 i i i i i i i i
Local Government Water and Related Service SETA i i i i i i i i
Total Operating Transfers and Grants 5 16 067 15 150 17 270 5 2 200 8 423 (6 223) -73.9% 17 270
Capital Transfers and Grants
National Governme 2 285 2 506 2 506 T 1544 1133 411 36,3% 2 506
Integrated National Electrification Programme Grant T T T T T T T T
Municipal Infrastructure Grant i 300 300 i i 30 (30) -1000% 300
Municipal Systems Improvement Grant i i i i i i i i
Rural Road Asset Management Systems Grant 2 285 2 206 2 206 i 1544 1103 441 40,0% 2 206
Total Capital Transfers and Grants 5 2285 2506 2506 3 1544 1133 411 36,3% 2 506
TOTAL RECEIPTS OF TRANSFERS & GRANTS | 5 18 351 17 656 19 776 i 3744 9 556 (5 812) -60,8% 19 76
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2.5 Transfers and Grant Expenditure SC7(1)

DC20 Fezile Datssupporting Table SC7(1) Monthly Budget Statetreemifers and grant expenditurblidYear Assessment

2019/20 Budget Year 2020/21
Description Ref gﬂt(i i(t)?,r?e Origind Budget AE? dléztgf Monthly actual | YearTD actual EE?&L? YTD variance YTD variance Eglrle\c(;gg
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
NationalGovernment: 170 637 188 341 190 161 16 491 77 450 94 899 (17 450) -18,4% 190 161
i
Energy Efficiency and Demand Side Management G 4533 3000 3000 267 267 1 500 (1233) -82,2% 3000
Equitable Share 3135 2500 2800 i i 1350 (1 350) -100,0% 2 800
Integrated National Electrification Programme Grant T T T T ) T T T
Local Government Financial Maeag&mant 2851 2336 2336 32 1258 1168 90 7,7% 2336
Municipal Disaster Relief Grant 1652 T T T i T ) )
RSC Levy Replacement 156 181 178 299 179 819 16 192 75 924 89 778 (13 854) -15,4% 179 819
Rural Road Asset Managenysieisis Grant 2285 2 206 2 206 i i 1103 (1103) -100,0% 2 206
Provincial Government: o) o) o) o) o] o] d o]
District Municipality: 3 6] o) o) o] o] i o]
Otler grant providers: o) o) o) o) o) o] i 0
Total operating expenditure of Transfers and Grants: 170 637 188 341 190 161 16 491 77 450 94 899 (17 450) -18,4% 190 161
Capital expenditure of Transfers and Grants
National Government: 1 i i i i i i 1
Provincial Government: o) d o) o) o) o] i o]
District Municipality: o) o) o) o) o) o] i o]
Other grant providers: o) o) o) o) o) o] i o]
Total capital expenditure of Transfers and Grants o) o) o) o) o) o] o) o]
TOTAL EXPENDITURE OF TRANSFERS AND GRA 170 637 188 341 190 161 16 491 77 450 94 899 (17 450) -18,4% 190 161
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2.6 Councillor Allowances and Employee Benefits

DC20 Fezile DabBupporting Table SC8 Monthly Budget Stateroeuncillor and staff benefitdVlidYear Assessment

2019/20 Budget Year 2020/21

Summary of Employee and Councillor remunerati. Ref ggggfﬁ e Original Budget | Adjusted Budge ’\ggmzlly YearTD actual Eﬁggz? YTD variance YTD variance I;glrl eT:Z:{
R thousands %
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 7 002 7787 7787 618 3577 3894 (316) -8% 7787
Cell phone Allowance 527 531 531 44 265 266 0) 0% 531
Housing Allowances )
Other benefits and allowances 224 440 440 11 87 220 (133) -60% 440
Sub Total Councillors 7753 8 758 8 758 673 3930 4379 (449) -10% 8 758
% increase 4 13,0% 13,0% 13,0%
Senior Managers of the Municipality 3
Basic Salariesid Wages 2387 6 586 6 586 319 1917 3293 (1 376) -42% 6 586
Pension and UIF Contributions 392 19 19 56 337 10 327 3439% 19
Medical Aid Contributions 115 i i 10 58 i 58 #DIV/0! i
Performace Bonus 511 886 886 1 ) 443 (443) -100% 886
Motor Vehicle Allowance 1045 1 1 121 726 ] 726 #DIV/O! 1
Sub Total Senior Managers of Municipality 4 450 7 491 7 491 506 3038 3 746 (708) -19% 7 491
% increase 4 68,3% 68,3% 68,3%
Other Municipal Staff
Basic Salaries and Wages 57 926 66 464 66 464 5 310 31 590 33232 (1642) 5% 66 464
Pension ahUIF Contributions 10 097 12 378 12 378 891 5341 6 189 (848) -14% 12 378
Medical Aid Contributions 4 956 7511 7511 423 2 553 3 756 (2 203) -32% 7511
Overtime T
Performance Bonus 4634 5401 5401 267 2 959 2700 259 10% 5401
Motor Vehicle Allowance 11 433 13 823 13823 1018 6 062 6 912 (850) -12% 13 823
Cell phone Allowance )
Housing Allowances 544 876 876 50 292 438 (146) -33% 876
Other benefits and allowances 1879 3247 3247 165 913 14 (710) -44% 3247
Payments in lieu of leave 4 207 ) T 1 T T T )
Long service awards (703) 1000 1 000 i ) 500 (500) -100% 1000
Postretirement benefit obligations 2 1997 1 000 1 000 1 i 500 (500) -100% 1 000
Sub Total Other Municipal Staff 96 970 111 700 111 700 8125 49 710 55 850 (6 140) -11% 111 700
% increase 4 15,2% 15,2% 15,2%
Total Parent Municipality 109 173 127 949 127 949 9 304 56 678 63 975 (7 297) -11% 127 949
Unpaid salary, allowances & benefits in arrears: 17,2% 17,2% 17,2%
TOTAL SALARY, XOWANCES & BENEFITS 109 173 127 949 127 949 9 304 56 678 63 975 (7 297) -11% 127 949
% increase 4 17,2% 17,2% 17,2%
TOTAL MANAGERS AND STAFF 101 420 119 191 119 191 8 631 52 748 59 596 (6 848) -11% 119 191
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Part 3Material variances to the service delivery and budget implementation plan

3.1 Performance Management System

Performance Management is prescribed in Chapter 6 of the Local Government: Municipal Systems Act
No0.32 of 2000 and the Local Government: Municipal Planning and Performance Management Regulations.
796 of August 2001.

Section 7 (1) of the aforementioned regulations state that “A municipality’s performance management
system must entail a framework that describes and represent how the municipality’s cycle and processes
of performance planning, monitoring, measurement, review, reporting and improvement will be conducted,
organised and managed including determining the responsibilities of the different role players”. This
framework, inter alia reflects the linkage between Integrated Development Plan (IDP), Annual Budget,
Service Delivery and Budget Implementation Plan (SDBIP) and Individual and Service Provider

Performance.

3.2 Implementation of Performance Management System

The Integrated Development Plan (IDP) for the 2020/21 financial year was compiled and approved by
Council on the 29 May 2020. Performance of the municipality is evaluated by means of a municipal score
card (Top Layer Service Delivery and Budget Implementation Plan (SDBIP) at organisational level and

through Departmental Service Delivery and Budget Implementation Plan (SDBIP) at Departmental level.

The SDBIP is a plan that converts the IDP and Annual Budget into measurable criteria on how, where and
when the strategies, objectives and normal business process of the municipality is implemented. It also
allocates responsibility to a department to deliver the service in terms of the approved IDP and Annual
Budget. Both SDBIP was prepared and the top layer SDBIP was approved by the Executive Mayor on the
28 June 2020.

3.3 Performance Analysis

The SDBIP was distributed to the Municipal Manager and all Heads of Departments (Directors) together
with a generic reporting tool aligned to the SDBIP for usage during all reporting interval as required in terms
of the Fezile Dabi District Municipality PMS Policy Framework. All departments are required to update on
the reporting tool their actual performance against key performance indicators and targets for the quarter

under review.

The actual results against monthly, quarterly, mid-year and annual targets are discussed quarterly during

the management meetings to determine early warning indicators and discuss possible corrective measures
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if needed. After the report has been discussed at the management meeting with inputs and comments of
the Internal Audit the final report is submitted to the Audit Committee, MPAC, MAYCO and Council for
review and oversight. The next section of the report focuses on mid-year analysis which was performed on
the top layer SDBIP and the departmental SDBIP for the period ending 31 December 2020:

3.3.1. Analysis of Top-Layer 2020-21 SDBIP

This performance summary is based on the 50 performance indicators and its corresponding targets
in the Top Layer SDBIP that were due for reporting at the end of the quarter under review i.e. Quarter Two

(2) of 2020-21. The performance was recorded as follows:

1 Atotal target of 37 performance indicators and its corresponding targets were achieved (from
the 50 performance indicators and targets due for reporting at the end of first quarter) This
accounts for 74% target achievement while 14 performance indicators and its corresponding
target were not achieved, translating to 28% negative variance. 2 performance indicators and
its corresponding targets are partially achieved.

It should be noted that the aforementioned SDBIP information was internally audited as such no additional
processes and timeframes will be required which are beyond the legislated period for reporting and

therefore are accommodated at this stage of performance reporting.
The table below summarises the performance per Key Performance Area (KPA) for the period under review.

Table 1: Statistical Summary of Q2 performance per KPA

Total number of targets

Total number of targets
partially achieved
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Graph 1: Graphic illustration Q2 performance per KPA

PERFORMANCE PER KPA
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3.3.2. Analysis of Departmental 2020-21 SDBIP

The approved departmental SDBIP is made up of 106 performance indicators and targets. The
municipality Monitoring and Evaluation Unit and Planning Unit are therefore responsible for the planning,
monitoring and preparation of performance reports detailing the progression of indicators in achieving their

stipulated target as required by legislation.

The performance summary is based on the 51 performance indicators and its corresponding targets
in the departmental SDBIP that were due for reporting at the end of the quarter under review. The

performance was recorded as follows:

1 Atotal target of 51 performance indicators and its corresponding targets were achieved (from
the 71 performance indicators and targets due for reporting at the end of first quarter) This
accounts for 72% target achievement while 20 performance indicators and its corresponding
targets were not achieved, translating to 28% negative variance. 2 performance indicators and
its corresponding targets are partially achieved.
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However, it must be noted that, the department LED and Tourism recorded an over achievement of

111% due to the following:

3.1 Department LED and Tourism

- KPA 1: indicator 1.4 (a): By 31 May 2021, develop, annually and submit to Council for approval the
following key Sector Plans that support the IDP:

* Local Economic Development Strategy (LEDS);

- KPA 3: indicator 3.1 (d): Two (2) cooperatives supplied with identified tools/equipment by 30 June
2021

- KPA 3: indicator 3.2: Up to three (3) qualifying artists and / or groups of artists assisted and supported
with training, coaching and crafting skills by 30 June 2021.

- KPA 3: indicator 3.4: One (1) SMME owned by women and / or disabled persons in the district
identified and provided with dedicated entrepreneurial support by 2021.

It should be noted that the aforementioned SDBIP information was internally audited as such no additional
processes and timeframes will be required which are beyond the legislated period for reporting and

therefore are accommodated at this stage of performance report.
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The table below summarises the individual performance per departments for the quarter under review:

Table 2: Statistical summary of performance per department

Office of the Municipal Manager

2 Budget and Treasury (Finance) 19 8 11 6 4 0 55%

3 Local Economic Development and | 15 6 9 10 1 1 111%
Tourism

4 Environmental Health and | 11 1 10 7 2 0 70%
Emergency Services

5 Project Management and Public | 6 1 5 4 1 0 80%
Works

6 Corporate Support Service 16 7 8 7 2 0 88%

7 Office of the Executive Mayor 8 2 0 0%

8 Office of the Speaker 4 1 0 100%

9 TOTAL 106 34 71 51 20 2 72%
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Graph 2: Graphic illustration Q2 performance per department

Performance per department

14
12
10
8
6
4
0
Municipal Finance LED & Tourism EH & ES PM & PW Office of the Office of the
Manager Speaker Executive Mayor

mAchieved  mNot Achieved Partially achieved
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Annexure A: Detailed Internally Audited Top Layer Second Quarter Performance Assessment Report

Key Performance Area 1: Municipal Transformation and Organisational Development

ID

1.1(b)

Strategic Objective

To ensure retention
adequately skilled a
experience
employees.

Strategies

Implement retentig
policy and other
conventional
retention strategie
SO as to ensure
retention of
employees who

PERFORMANCE OBJECTIVES AND INDICATORS

Key Performance
Indicator (KPI)

Retained 100% of
the currently
employed Senior
Management by 3
June 2021.

FOR THEERIOD 1 JULY 2@2D JUNE 2021

Unit of Measuremen

% of the currently
employed Senior
Management retaing
by 30 June 2021.

Baseline 2019/20

Senior Management a
at Jue 2020 (i.e. 1 x
Municipal Manger & 4
Senior Mangers).

Annual Target
2020/21

Retain 100% of th
currently employe
Senior Manageme]
by 30 June 2021.

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMA

Internal Audit
Findings
/Comments
for Quarter 2

Quality
Assurance by
Monitoring and

Evaluation
Confirmation
letters from HR
dated 30
September 202(
& 31 December
2020 has been
provided.

Quarter 2
Actual
Performance

Quarter 2 Targets

Retain 100% of th
currently employed
Senior Manageme
by 31 December
2020.

represent value,
output and
contribution, which
the FDDM may no
afford to lose to its|
competitors.

Retained 100% of
the currently
employed Level 1
3 Managers by 30
June 2021

% of the currently
Level I 3 Managers
retained by 30 June
2021.

Level B managers as
30 June 2020 (i.e. 25
Middle Managers & 9
Junior Managers)

Retain 100% of th
currently employeg
Level I 3
Managers by 30
June 2021.

Retain 100% of th
currentlgmployed
Level I 3
Managers by 31
December 2020.

Confirmation
letter from
Director CSS
dated 31
Decembez020
has been
provided.

1.2(a)

1.2(b)

To maintain sound
labour relations so &
to minimise labour
disputes and improv
efficiency in work.

Ensure compliancg
with Collective
Agreements, Basig
Conditions of
Employment Act,
Labour Relations
and & instiiional
policies pertaining
labour relations.

Nil / Zero disputes
filed by employees
due to the

muni ci pa
compliance with
Collective
Agreements, Basi
Conditions of
Employment Act,
Labour Relations
and & institutional
policies pertaining
labair relations by
30 June 2021.

Number of disputes
filed by employees d
to the mu
noncompliance with
Collective
Agreements, Basic
Conditions of
Employment Act,
Labour Relations an
& institutional policie]
pertaining to labour
relations by 3oine
2021.

Three (3) labour dispu
filled by 30 June 2020

Nil / Zero disputes
filed by employeeg
due to the

muni ci pa
compliance with
Collective
Agreements, Basi
Conditions of
Employment Act,
Labour Relations
and & institutional
policies peiitang to
labour relations by
30 June 2021.

No evidence
provided

due to the
muni ci pa
compliance with
Collective
Agreements, Basi(
Conditions of
Employment Act,
Labour Relations
and & institutional
policies pertaining
labour fations by
31 December 202(

Four (4) Quarterly
reports on the
performance of thg
Local Labour Foru
(LLF) prepared an
submitted to coun
by 30 June 2021.

Number of quarterly
reports on the
performance of the
LocalLabour Forum
(LLF) prepared and
submitted to council
30 June 2021.

N/A

Prepare and subm
to council four (4)
quarterly reports 0
the performance o
the Local Labour
Forum (LLF) by 3@
June 2021.

Minutes and
attendance
register for LLF
dated 18

November 2020
and 09 Decemb:
2020 have been
provided.

Prepare and sub
to council one (1)
quarterly report o
the performance o
the Local Labour
Forum (LLF) by 3
December 2020.
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Key Performance Area 1: Municipal Transformation and Organisational Development

ID

Strategic Objective

To maintain sound
labour relations so &
to minimise labour
disputes and improv|
efficiency in work.

Strategies

Regularly review
Human Resource
Policies so as to
ensure their
continued alignme
with Collective
Agreements and
other policy directi
in ader to ensure
well guided, efficie)
and effective labol
practices.

PERFORMANCE OBJECTIVES AND INDICATORS

Key Performance
Indicator (KPI)

Eleven (11) Huma
Resource related
policies reviewed
and submitted for
approval by Cound
by 31 May 2021

FOR THEERIOD 1 JULY 2@2D JUNE 2021

Unit of Measuremen

Number of Human
Resource related
policies reviewed an

submitted for approV

byCouncil 31 May
2021

Baseline 2019/20

3 Human Resource
related policies review
in 2019/20, namely:
Internal Bursary Policyj
Records Management|
Policy; Legal Services
Policy.

Annual Target
2020/21

Review and submi
to Council for
approval eleven (]
Human

Resource related
policies reviewed |
31 May 2021.

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMA

Quarter 2
Actual
Performance

Quarter 2 Targets

N/A

1.3(a)

Improve administrati

and financial capabil

of the municipality.

Ensure continuoug
institutional
development by
embracing and
implementing sect
reforms as
introduced by
Treasury, CoOGTA
and other sector
leaders and ensur
proper risk
manageent,

100% of Auditor
General 6
relating to financia
management,
leadership,
predetermined
objectives and oth
matters addressed
by 30 June 2021.

% of Audit@é e n e 1
findings relating to
financial manageme
leadership,
predetermined
objedtes and other
matters addressed b
30 June 2021.

100% of Post Audit
Action Plan for mattery
relating to leadership,
predetermined
objectives resolved an
other matters and 100!
of matters relating to
findings on pre
determined objectives
during 2019/20.

Address 100% of
AuditoGe n e r 4
findings relating to
financial
management,
leadership,
predetermined
objectives and oth
matters by 30 Jun
2021.

Compile Audit
Action Plan for the
previous audited
financial year by 3
December 2020.
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Internal Audit
Findings
/Comments
for Quarter 2

Quality
Assurance by
Monitoring and

Evaluation
Records
Management
Policy; Employe
Assistance Polic
Recruitment and
Selection Policy:
and Code of
Conduct Policy
have been
provided.

Not applicable]




Key Performance Area 1: Municipal Transformation and Organisational Development

ID

Strategic Objective

Strategies

PERFORMANCE OBJECTIVES AND INDICATORS

Key Performance
Indicator (KPI)

The muni
staff establishmen
reviewed in line wi
regulation 4(3) of
2014 Regulations
on Appointment al
Basic Conditions g
Senior Managers i
30 June 2021

FOR THEERIOD 1 JULY 2@2D JUNE 2021

Unit of Measuremen

Detailed report on th
muni ci pal
establisment review
in line with regulatiof
4(3) of 2014
Regulations on
Appointment and
Basic Conditions of
Senior Managers by
30 June 2021

Baseline 2019/20

Staff Establishment ag
30 June 2020.

Annual Target
2020/21

Review the
muni ci pa
establishment in lif
with regulation 4(3
of 2014 &yulations
on Appointment aif
Basic Conditions g
Senior Managers i
30 June 2020

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMA

Internal Audit
Findings
/Comments
for Quarter 2
Not applicable

Quality
Assurance by
Monitoring and

Evaluation
No evidence
provided

Quarter 2
Actual
Performance

Quarter 2 Targets

N/A

1.3(c)

1.3(d)

Improve administrati
and financial capabil
of the municipality.

Ensure continuous
institutional
development by
embracing and
implementing sect
reforms as
introduced by
Treasury, CoOGTA
and other sector
leaders and ensur
proper risk
management,
adequate internal
controls for

Four (4) quarterly
internal (SHREQ)
compliance report:
with indicators of
highest level of
compliance with all
applicable SHREQ
legislation prepare]
and submitted to
Council by 30 Jun
2021.

Number of quarterly
interna|SHREQ)
compliance reports
with indicators of
highest level of
compliance with all
applicable SHREQ
legislation prepared
and submitted to
Council by 30 June
2021.

4 quarterly internal
(SHREQ) compliance
reports in 2019/20

Prepare and subm
to Council fo(#)
quarterly internal
(SHREQ)
compliance report
with indicators of
highest level of
compliance with al
applicable SHREQ
legislation by 30
June 2020

Evidence

provided not
applicable to 2n(
Quarter

Prepare and sub
to Council one (1)
quarterly internal
(SHREQ)
compliance report
with indicators of
highest level of
compliance with al
applicable SHRE(
legislation by 31
December 2020.

improved financial
management, and
improvedverall
organisational
performance.

One (1) prescribed
mMSCOA minimum
business processq
fully implemented

30 June 2021.

Number of prescribe
mSCOA minimum

business processes
fully implemented by
30 June 2021.

Current Financial
Management System
(Solar) as at 30 June
2020.

One (1) prescribed
mSCOA minimum
business process
(i.e CSD Solar
module) fully
implemented by 3|
June 2020.

N/A Not aplicable.
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Key Performance Area 1: Municipal Transformation and Organisational Development

ID

Strategic Objective

Improve administrati
and financial capabi
of the municipality.

Strategies

Ensure continuoug
institutional
development by
embracing and
implementing sect
reforms as
introduced by
Treasury, COGTA
and other sector
leaders and ensur
proper risk
management,
adequate internal
controls for
improved financial
management, and
improved overall
organisational
performance.

PERFORMANCE OBJECTIVES AND INDICATORS

Key Performance
Indicator (KPI)

Twelve (12) montH
Senior Manageme|
meetings convene
for inclusive and
continuous strateg
alignment of
organisational goal
andperformance b
30 June 2021.

FOR THEERIOD 1 JULY 2@2D JUNE 2021

Unit of Measuremen

Number of monthly
Senior Management
meetings convened
inclusive and
continuous strategic
alignment of
organisational goals
and performance by
30 June 2021.

Baseline 2019/20

Seven (7) monthly Ser
Management meeting
convened in 2019/20

Annual Target
2020/21

Convene twelve
(12) monthly Senig
Management
meetings convene|
for inclusive and
continuous strateg
alignment of
organisational goa|
and performance |
30 June 2020.

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMA

Internal Audit
Findings
/Comments
for Quarter 2

Quality
Assurance by
Monitoring and

Evaluation
Minutes of the
Management
meeting (No.04
2020/21) dated
300ctober 2020
& the attendancq
register for the

Quarter 2
Actual
Performance

Quarter 2 Targets

Convene three (3)
monthly Senior
Management

meetings convene
for inclusive and
continaus strategidg
alignment of

organisational goa management
and performance | meeting (No 5 0
31 December 2024 2020/21) dated

23 November
2020 has been
provided.

1.3()

1.3(9)

Improve administrati
and financial capabil
of the municipality.

To capacitate and
empower workforc]

Annal skills
development /
training needs
assessment
conducted, link an
align the outcomey
to appropriate
development
programmes
completed and
WPSP accordingly
reviewed annually
by 30 June 2021

Annual skills
development / traini
needs assessment
report anckviewed
WPSP by 30 June
2021

2019/20 WPSP

Conduct annual
skills development
training needs
assessment, link
and align the
outcomes to
appropriate
development
programmes and
accordingly review
the WPSP annuall
by 30 June 2020

N/A Not applicable

100% of annually
identified skills
development /
training needs in th
WPSP are
sufficiently budget
for and fully funde

by 30 June 2021.

% of annually
identified skills
development / traini
needs in theRBP
are sufficiently

budgeted for and full

funded by 30 June
2021.

2019/20 Audited Skills|
Development & Trainir

Actual Expenditure.

Sufficiently budget
for and fully fund
100% of annually
identified skills
development /
training needs in th
WPSP by 3@ide
2020.

N/A Not applicable
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Key Performance Area 1: Municipal Transformation and Organisational Development

ID

1.3(h)

Strategic Objective

Improve administrati
and financial capabi
of the municipality.

Strategies

Ensure compliancq
with LGSETA
regulations.

PERFORMANCE OBJECTIVES AND INDICATORS

Key Performance
Indicator (KPI)

The following
reports and plans
annually reviewed

FOR THEERIOD 1 JULY 2@2D JUNE 2021

Unit of Measuremen

Proof of submission
the following reports
and plans to LGSET]

Baseline 2019/20

2019/20
A wspP,

A ATR), an

Annual Target
2020/21

Annually review a
submit the followir}
reports and plans

submittetb by 30 April 2021: A PI VOTAL LGSETAy30 April
LGSETAby 30 Apl A  Wace Bkils Pla] LGSETA. 2021:
2021: (WSP), A Workpl
A Workpl{A Annual Plan (WSP),
Plan (WSP), Report (ATR), and Annual
Annual | Professional, Report (ATR), and
Report (ATR), and| Vocational, Technicg Professional,
Professional, & Academic Learnin Vocational,
Vocational, (PIVOTAL). Technical &
Technical & Academic Learnin
Academic Learnin (PIVOTAL).
(PIVOTAL).

Quarter 2 Targets

and financial capabil
of the municipality.

wellness through
dedicated wellnes:
programmes.

employewvellness
programme for
2020/21 financial
year by 1 July 202
prepare and prese
4 quarterly reports
in relation thereto
senior manageme|
meeting by 30 Jun

2021.

wellness programmg
and number of
quarterly report in
relation thereto
prepared and
presented to senior
management meetin
by 3QJune 2021.

employewvellness
programme for
2020/21 financial
year by 1 July 202
prepare and prese
4 quarterly reports
in relation thereto
senior manageme
meeting by 30 Jun

2021.

1.3(i) | Improve administratii Ensure complianc Ensure submissiolj Number of monthl N/A Ensure submissiof Ensure submissiol
and fiancial capabilitf with LGSETA of 12 WSP monthl] WSP monitoring ang of 12 WSP monthl| of 3 WSP monthly
of the municipality. | regulations. monitoring and implementation repo monitoring and monitoring and

implementation submitted to LGSET] implementation implementation
reports to LGSETA within 7 days after th reports to LGSETA reports to LGSETA
within 7 days after| end of each month within 7 days after| within 7 days after|
the end of each during 2020/21 the end afach the end of each
month during financial year. month during month during this
2020/21 financial 2020/21 financial | quarter.
year. year.

1.3(j) | Improve administrati Promote employeq Prepare an annual An annual employegl N/A Prepare an annual Prepare and presq

1 quarterly report t
senor manageme
meeting in relation
to employee
wellness
programme(s) of tl
previous quarter b
31 December 2024
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ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMA

Quality
Assurance by
Monitoring and

Evaluation

Quarter 2
Actual
Performance

Internal Audit
Findings
/Comments
for Quarter 2
Not applicable

Email transcripts
dated 03
November, 30
November 2020
& 11 December
2020 have bee
provided

Not applicable]

Employee
wellness report
and photometric
evidence has
been provided.

Achieved.




Key Performance Area 1: Municipal Transformation and Organisational Development

ID

Strategic Objective

Improve administrati
and financial capabi
of the municipality.

Strategies

Ensure consistent
followup on the
status of
implementation of
Council resolutions
SO impnee
accountability to
council on its
decisions.

PERFORMANCE OBJECTIVES AND INDICATORS

Key Performance
Indicator (KPI)

Track the
implementation of
Council resolution
by various officialg
and political office
bearers, update th
internal register
accordingly and
submit 12 monthly
reports in relation
thereto by 30 Jung
2021.

FOR THEERIOD 1 JULY 2@2D JUNE 2021

Unit of Measuremen

Number of monthly
reports in relation to
tracking of the
implementation of
Council resolutions 1
various officials and
political office beare
by 30 June 2021.

Baseline 2019/20

Annual Target
2020/21

Track the
implementation of
Council resolution
by various officials
and political office
bearers, update th¢
internal register
accordingly and
submit 12 monthly}
reports in relation
thereto by 30 Jund
2021.

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMA

Internal Audit
Findings
/Comments
for Quarter 2

Quality
Assurance by
Monitoring and

Evaluation
Report on the
tracking and
implementation {
resolutions take

Quarter 2
Actual
Performance

Quarter 2 Targets

Track the
implementation of
Council resolutiony
by various official
and political office
bearers, update th
internal register
accordinglynd
submit 3 monthly
reports in relation
thereto by 31
December 2020.

provided.

1.3()

Improvedministrativg

and financial capabil

of the municipality.

Provide for forwarg
annual leave
planning as part of
Human Resource
planning to ensure
smooth operations
with the requisite

Prepare and subm
the organisational
annual leaygan
for 2020/21 to
Human Resource
Management unit
30 September 202

Date of submission (
organisational annud
leave plan to Humary
Resource
Management unit.

N/A

Prepare and subm
the organisational
annual leave plan
for 2020/21 to
Human Resource
Management unit i
30 September 202

N/A

integrated
development plannir
and policy formulatid
is informed by
relevant, up to date
and timely sector

plans.

integrated approad
to planning and
policy formulation
that is informed by}
up to date and
timely sector plang

and frameworks.

support the IDP
developed, annual
reviewed and
submitted wouncil
for approval by 31
May 2021:

reviewed and sector|
plans listed below ar
proof of their
submission to cound]
for approval by 31 M
2021:

June 2020

number of
employees.
1.4(a)| Ensure that the To ensure that the| The following key | Copies of developed The following availabld By 31 May 2021 | N/A
di stri ct 6| municipality Sector Plans that | and / or annually sectors plans as at 30| develop, annually

and submit to
Council for approv,
the following key
Sector Plans that
support the IDP:
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Key Performance Area 1: Municipal Transformation and Organisational Development

Strategic Objective

PERFORMANCE OBJECTIVES AND INDICATORS

Key Performance
Indicator (KPI)

Spati a
Development
Framework (SDF)
Local
Development
Strategy (LEDS);
Di sast
Management Plan
(DMP);
A lnstit

(IP);

A Financ
(FP);

A Fraud
Plan (FPP);

A Human

Strategy (HRS); ar| A

A HI VI AI
Plan (HIV/AIDSSP
I ntegr

Management Plan

(IWMP);

A Agricu

Plan (ASP);

A Air Qu

Management Plan

(AQMP);

A Climat

Strategy (CCS);
Rur al

Development Plan

(RDP);

Sports and

Recreabn Plan

(SRP)

FOR THEERIOD 1 JULY 2@28D JUNE 2021

Unit of Measuremen

Spati al
Framework (SDF);
A Local E
Development Strate
(LEDS);
A Disaste
Management Plan
(DMP);
A Institu
A Financi
A Fraud P
Plan (FPP);
Human R
Strategy (HRS); and
AHIVIAIDS Sector
Plan (HIV/AIDSSP).
I ntegra
Management Plan
(IWMP);
Agricul
Plan (ASP);
A Air Qua
Management Plan
(AQMP);
A Climate
Strategy (CCS);
Rur al D
Plan (RDP);
Sports and Recreati
Plan (SRP)

Baseline 2019/20
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Annual Target
2020/21

Local
Development
Strategy (LEDS);
Di sast
Management Plan
(DMP);
A Instit
(IP);
Financ
(FP);
A Fraud
Plan (FPP);
Human
Strategy (HRS); ai
HI V/ Al
Plan (HIV/AIDSSH
I ntegr
Management Plan
(IWMP);
Agricu
Plan (ASP);
A Air Qu
Management Plan
(AQMP);
A Climat
Strategy (CCS);
ARural
Development Plan|
(RDP);
A Sports
Recreation Plan
(SRP)
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ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMA

Assurance by

Quarter 2 Targets Monitoring and




Key Performance Area 1: Municipal Transformation and Organisational Development

ID

Strategic Objective

Ensure that the

di strictd
integrated
development plannir
and policy formulatid
is informed by
relevant, up to date
and timely sector
plans.

Strategies

To ensure that the
muricipality
integrated approad
to planning and
policy formulation
that is informed by
up to date and
timely sector plans
and frameworks.

PERFORMANCE OBJECTIVES AND INDICATORS

Key Performance
Indicator (KPI)

80% improvement
annual assessmer
ratings of the
muni ci pa
by CoGTA by 30
June 2021

FOR THEERIOD 1 JULY 2@2D JUNE 2021

Unit of Measuremen

% improvement in
annuahssessment
ratings of the
municipal
CoGTA by 30 June
2021

Baseline 2019/20

2019/20 CoGTA I
Assessment Report.

Annual Target
2020/21

Improve by 80% in
annual assessmer
ratings of the
muni cipa
by CoGTA by 30
June 2020.

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMA

Internal Audit
Findings
/Comments
for Quarter 2
Not applicable

Quality
Assurance by
Monitoring and

Evaluation

Quarter 2
Actual
Performance

Quarter 2 Targets

1.4(c)

Ensue that the
districtd
integrated
development planni
and policy formulatid
is informed by
relevant, up to date
and timely sector
plans.

Ensure that the
muni ci pa
aligned with the
IDPs of local
municipalities with
the districtnd that
all IDPs incorporat|
communities and
stakeholders views
and inputs and tha
they are prepared
accordance with th
prescribed
framework.

Four (4) District ID
Managers Forums
Meetings and one
(1) IDP Steering
Committee meetin
convened by 30
June2021.

Four (4) District IDP
Managers Forums
Meetings and one (1
IDP Steering
Committee meeting
convened by 30 Jun
2021.

2 District IDP Manage
Forums Meetings
convened in 2019/20.

Convene four (4)
District IDP
Managers Forums
Meetings and one
(1) IDP ®ering
Committee meetin
by 30 June 2020.

Minutes of the
IDP Managers
Forum dated 24
November020
has been
provided.

Convene one (1)
District IDP
Managers Forum
Meeting by 31
December 2020
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Key Performance Area 2: Basic Service Delivery and Infrastructure Development

ID

Strategic Objective

To assist local
municipalities in the
district in setting up
road asset
management systen
and to collect roads
and traffic data in thg
district in in line with
the Road Infrastruct
Strategic Framewor}
for South Africa
(RISFSA).

PERFORMANCE OBJECTIVES AND INDICATORS

Strategies

To improve roads
the district to be
more efficient and
internationally
competitive.

Key Performance
Indicator (KPI)

A focused roads
conditions
assessment initiat
and completed on
internal rural road
networks in the
district in line with
Rural Roads Asse|
Management
System (RRAMS)
Grant conditions
and a final report
prepared and
submitted to the
Provincial and
National
Department of
Transport by 30
June 2021.

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMA

FOR THE PERIOD 1 JULY @GRQIUNE@®1

Unit of Measuremen

RRAMS project clos|
up report submitted
the Provincial and
National Departmen
of Roads.

Baseline 2019/20

2019/22020/21

RRAMS road cdiatis

assessment report.

Annual Target
2020/21

Complete a focusd
roads conditions
assessment on 2
052 km road
networks in the
district in line with
Rural Roads Asse]
Management
System (RRAMS)
Grant conditions
and a final report
prepared and
submitted to the
Provincial and
Natbnal
Department of
Roads by 30 June
2021.

Quarter 2 Targets

Achieve the
following RRAMS
project milestones
by 31 December
2020:
A Appoin
Service Provider.
A Servic
familiarise and
update RAMS
system and provid
programme.
System
implementation an
upd#e Road
Network Informatig
Module (RNIM)
A Update
Inventory (BMS)
Compl e
submit quarterly
report to
Department of
Transport.

Quarter 2

Actual
Performance

Achievedthe
following RRAM
project milestong
at 31 December
2020:
A Appoi
RRAMS Service
Provider on 11
Decenber 2020.
A Servi
familiarise and
update RAMS
system and
provide
programme.
The Sg
provider were
appointed later
than anticipated
due to the COVI
19 pandemic an
the Road Netwo
Information
Module (RNIM)
and Bridge
Inventory (BMS)
willonly be
updated in the 3|
and 4th quarters|
A Compl ¢
submitted
quarterly report
Department of
Transport.

Internal Audit
Findings
/Commats for
Quarter 2

Quality
Assurance by
Monitoring and

Evaluation
The following
have been
provided: The
appointment lett
for professional
services dated
December 2020
letter for
management o
FDDM PRAS
including
operational
requirement for {
period 3 years
dated 04 Januar
2021; Cash flow
forecast dated 3
December 2020
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Key Performance Area 2: Basic Service Delivery and Infrastructure Development

ID

Strategic Objective

To ensure effective
and efficient Fire &
Rescue Services in

Strategies

To ensure plannin
coordination and
regulation of fire &

PERFORMANCE OBJECTIVES AND INDICATORS

Key Performance
Indicator (KPI)

Four (4) quarterly
inspections
performed at

FOR THE PERIOD 1 JULY @GRQIUNE@®1

Unit of Measuremen

Number of quarterly
inspections performe
at modete to low rish

Baseline 2019/20

4 Quarterly inspection
reports in 2019/20.

Annual Target
2020/21

Perform four (4)
quarterly
inspections at

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMA

Internal Audit
Findings
/Commats for
Quarter 2

Quality
Assurance by
Monitoring and

Evaluation
Fire Safety and
prevention
inspection repor

Quarter 2
Actual
Performance

Quarter 2 Targets

Achieved
Inspections
conducted for

Perform one (1)
quarterly
inspections at

Services resource
across the district
as to ensure fair al
equitable health
services

across the four (4)
local municipalities
in the district
prepared by 30
June 2021.

municipalities in the
district prepared by
June R21.

across the four (4)
local municipalities
in the district by 3(
June 2021.

Mafube LM rescue services in| moderate to low ri§ premises in various moderate to low ri{ moderate to low ri§ quarter October| Fire and rescue
Mafube LM premises in variou| areas across Mafubg premises in variou| premises in variou| December 202{ services status
areas across Local Municipality by areas across areas across were one (1) for| report; and Dail
Mafube Local 30 June 2021. Mafube Local Mafube Local Low riskwo (2) | activities of fire
Municipality by 30 Municipalityy 30 Municipality by 31| Medium risk and personnel
June 2021 June 2021. December 2020. | one (1) high risk| confirmation lett
premises. has been
provided.
2.3(a)| To provide To ensure equitab| Four (4)wprterly Number of quarterly| 4 Quarterly Prepare four (4) Prepare one (1) Quarter 2
Environnmgal Health | allocation and Environmental Environmental Healt| Environmental Health | quarterly quarterly Municipal Healt!
& Emergency Servid distribution Health & & Emergency Servid Emergency Services | Environmental Environmental Services Report:
effectively & equitab| Environmental Emergency repon indicating reports in 2019/20. Health & Health & indicating work
in the District. Health & Services reports | services rendered in Emergency Emergency performed in the)
Emergency indicating services various towns acros Services reports | Services reports 4 |ocal
Services resource{ rendered in variou| the four (4) local indicating work dof indicating work dol municipalities h3
across the district | towns across the | municipalities in the in various towns | in various towns been provided.
as to ensure fair a| four (4) local district prepared by across the four (4)| acrss the four (4)
equitable health municipalities in th| June 2021. local municipalitied local municipalities
services district prepared b in the district by 3( in the district by 3
30 June 2021. June 2021. December 2020.
2.3(b)| To provide To ensure equitab| Four (4) quarterly | Number of quarterly| 4 Quarterly Air Quality| Prepare four (4) Prepare one (one) No evidence
Environmental Healt] allocation and Air Quality Air Quality Management reports iff quarterly Air Quali] quarteyl Air Quali provided.
& Emergency Servig distribution Management Management reporty 2019/20. Management Management
effectively & equitab| Environmental reports indicating | indicating work dong reports indicating | reports indicating
in the District Health & work done in various towns acros: work done in work done in
Emergency variousowns the four (4) local various towns various towns

across the four (4)
local municipalities
in the district by 3
December 2020.

42| Page



Key Performance Area 2: Basic Service Delivery and Infrastructure Development

ID

Strategic Objective

To provide
Environmental Healt
& Emergency Servig
effectively & equitab
in the District.

Strategies

To ensure equitab
allocation and
distributio
Environmental
Health &
Emergency
Services resource
across the district
as to ensure fair al
equitable health
services within the)
district.

PERFORMANCE OBJECTIVES AND INDICATORS

Key Performance
Indicator (KPI)

Four (4) quarterly
Environmental
Services reports
indicating work do
in various areas
across the four (4)
local municipalities
in the district
prepared by 30
June 2021.

FOR THE PERIOD 1 JULY @GRQIUNE@®1

Unit of Measuremen

Number of quarterly
Environmental
Services reports
indicating work dong
various areas acrosy
the four (4) local
municipalities in the
district prepared by
June 2021.

Baseline 2019/20

4 Quarterly
EnvironmeaitServices
reports in 2019/20.

Annual Target
2020/21

Prepare four (4)
quarterly
Environmental
Services reports
indicating work dol
in various areas
across the four (4)
local municipalitied
in the district by 3(
June 2021.

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMA

Internal Audit
Findings
/Commats for
Quarter 2

Quality
Assurance by
Monitoring and

Evaluation
Landfill
Evaluation For
form October
2026 December
2020 has been
provided.

Quarter 2
Actual
Performance

Quarter 2 Targets

Prepare one (1)
quarterly
Environmental
Services reger
indicating work do
in various areas
across the four (4)
local municipalitieg
in the district by 3
December 2020.

2.4(a)

To ensure effective
efficient disaster
management &
emergency services
the district.

To t&e proactive
actions in a form o
planning,
preparation and
community and
stakeholder so as
ensure a well
coordinated
response to any
eventuality of
disaster or
emergency that m
occur

Four (4) quarterly
Disaster
Management
reports indicating
work doe in
various towns
across the four (4)
local municipalities
in the district
prepared by 30
June 2021.

Number of quarterly
Disaster Manageme
reports indicating wg
done in various towr]
across the four (4)
local municipalities i
the district preparsd
30 June 2021.

4 Quarterly Disaster
Management reports
2019/20.

Prepare four (4)
quarterly Disaster
Management
reports indicating
work done in
various towns
across the four (4)
local municipalities
in the district by 3(
June 2021.

Prepare one (1)
quarteyl Disaster

Report on
vehicles control

Management points at R103/3}
reports indicating road; conduct
work done in survey; and repd

various towns
across the four (4)
local municipalities
in the district by 3
December 2020.

on launching of
16 days of
activism in
Mafube LM havg
been provided.
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Key Performance Area 2: Basic Service Delivery and Infrastructure Development

Strategic Objective

To enare effective &
efficient disaster
management &
emergency services
the district.

Strategies

To take proactive
actions in a form o
planning,
preparation and
community and
stakeholder so as
ensure a well
coordinated
response to any
eventuality of
disaster or
emegency that mg
occur

PERFORMANCE OBJECTIVES AND INDICATORS

Key Performance
Indicator (KPI)

Four (4)
Interdepartmental
disaster risk
management
committee meeting
convened by 30
June 2021.

FOR THE PERIOD 1 JULY @GRQIUNE@®1

Unit of Measuremen

Number of
Interdepartmental
disaster risk
management
committee meetings
convened by 30 Jun
2021.

Baseline 2019/20

Zero Interdepartmenta
disaster risk
management committ
meetings convened in
2019/20.

Annual Target
2020/21

Convene four (4)
Interdepartmental
disaster risk
management
committee meeting
by 30 June 2021.

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMA

Internal Audit
Findings
/Commats for
Quarter 2

Quality
Assurance by
Monitoring and

Evaluation

Quarter 2
Actual
Performance

Quarter 2 Targets

Convene one (1)
Interdepartmental
disaster risk
management
committee meeting
by 31 December
2020.
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Key Performance Area 2: Basic Service Delivery and Infrastructure Development

ID

Strategic Objective

To contribute toward
the national
gover nmen
reduction ihé
prevalence of
HIV/AIDS in the
district.

Strategies

Develop and

PERFORMANCE OBJECTIVES AND INDICATORS

Key Performance
Indicator (KPI)

Four (4) HIV/AIDS

implement
HIV/AIDS
awareness
campaigns and
promote regular H
testing & disclosur]

awareness
campaigns held of
supported in the
district tgeeting
youth, men, womej
schools,

FOR THE PERIOD 1 JULY @GRQIUNE@®1

Unit of Measuremen

Number of HIV/AIDS
awareness campaig
held or supported in
the district targeting
youth, men, women
schools, Correctiong
Centres and private

Baseline 2019/20

3 HIV/AIDS awarenes!
campaigns held in
2019/20.

Annual Target
2020/21

Four (4) HIV/IAIDS
awareness
campaigns held or]
supported in the
district targeting
youth, men, wome]
schools,

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMA

Internal Audit
Findings
/Commats for
Quarter 2

Quality
Assurance by
Monitoring and

Evaluation

Quarter 2
Actual
Performance

Quarter 2 Targets

One (1) HIV/IAIDS
awareness
campaign held or
supported in the
district targeting
youth, men, wome
schools,

amongst
communities withivl

the District.

amongst Correctional sector stitutions by Correctional Correctional
communities withif Centres and privatf 30 June 2021. Centres and privatl Centres and privat
the District. sector institutions sector institutions | sector institutions
30 June 2021. 30 June 2021. 31 December 2024
2.5(b)| To contribute toward Develop and One (1) Annual Number of Annual | 1 Annual HIV/AIDS Hdd one (1) Annud Hold one (1) Annu
the national implement HIV/AIDS HIV/AIDS commemoration aimed HIV/AIDS HIV/AIDS
gover nmen| HIV/AIDS commmoration commemorations creating HIV/AIDS commemoration | commemoration
reduction in the awareness aimed at creating | aimed at creating awareness held in aimed at creating | aimed at creating
prevalence of campaigns and HIV/AIDS HIV/AIDS awarenes{ 2019/20. HIV/AIDS HIV/AIDS
HIV/AIDS in the promote regular H| awareness held by held by 30 June 202 awareness by 30 | awareness by 31
district. testing & disclosur] 30 June 2021. June 2021. December 2020.
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Key Performance Area 3: Local Economic Development

ID

Strategic Objective

To implement
programmes and
initiatives that are
ained at
entrepreneurial
support, job creation
and poverty alleviati

Strategies

To provide
dedicated support
SMMEs,
Cooperatives and
other
entrepreneurial
initiatives in the
district so as to
stimulate economi
development in thg
district.

PERFORMANCE OBJECTIVES AND INDICATORS

Key Performance
Indicator (KPI)

Four (4) quarterly
repom outlining
dedicated support
provided to the
Koppies
Greenhouse agro
processing project
prepared by 30
June 2021.

FOR THE PERIOD 1 JULY @BRQJUNE 2021

Unit & Measurement

Number of quarterly
reports outlining
dedicated support
provided to the
Koppies Greenhous
agre processing
project prepared by
June 2021

Baseline 2019/20

4 Quarterly reports
prepared in 2019/20

Annual Target
2020/21

Prepare four (4)
quarterly reports
outlining
dedicated suppd
provided to the
Koppies
Greenhouse
agre processing
project by 30
June 2021.

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMAI

Internal Audit
Findings
/Comments for
Quarter 2

Quality
Assurance by
Monitoring and

Evaluation

LED 2nd Quarte|
report on the
Koppies
Commercial
Greenhouse
Vegetable
Production
Enterprise &
Photometric
evidence has
been provided.

Quarter 2
Actual
Performance

Quarter 2 Targets

Prepare one (1)
quarterly reports
outlining dedicated
support provided to
the Koppies
Greenhouse agro
processing project b|
31 December 2020.

tools/equipment by
30 June 2021.

June 2021.

by 30 June 202(

3.1(b) Four (4) SMMEs iil Four (4) SMMEs int| 4 SMMEs supported il Identify and Identify and provide LED rport on the
the district identifid district identified and 2019/20 provide dedicatg dedicated COVIEL9
and provided with | provided with entrepreneurial | entrepreneurial support/
dedicated dedicated support to four (4 support to one (1) assistance give
entrepreneutia entrepreneurial SMMEs in the | SMME in the district to SMME's & the
support by 30 Jun{ support by 30 June districby 30 by 31 December 201 list of SMME'S
2021. 2021. June 2021. supported during

the second
quarter has bee
provided.

3.1(c)| To implement To provide Two (2) Customer| Number of Custome| Customer Care trainin{ Provide two (2) | Provide one (1) Memorandum

programmes and dedicated support| Care training Care training providq provided to SMMEs in| Customer Care | Customer Care from LED
initiatives that are SMMEs, provided to SMMH to SMMEs in the 2019/20 training to traning to SMMEs in
aimed at Cooperatives and| in the district by 3Q district by 30 June SMMEs in the | the district by 31 g
entrepreneurial other June 221. 2021. district by 30 December 2020. been provided.
support, job creation| entrepreneurial June 2021.
and powvy alleviatior| initiatives in the

district so as to

stimulate economi

development in thg

district.

3.1(d) Two (2) Number of 1 Cooperative supplieq Supply two (2) | N/A Memorandum Partially
cooperatives cooperatives supplig with identified Cooperatives wi achieved.
suppéd with with identified tools/equipment in identified €
identified tools/equipment by § 2019/20 tools/equipme

been provided.
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Key Performance Area 3: Local Economic Development

ID

Strategic Objective

To nurture the
development of
peopl eds
the distct through art
& culture

Strategies

To develop arts &
crafts in the
communities withi
the district by
providing required
resources and
support.

PERFORMANCE OBJECTIVES AND INDICATORS

Key Performance
Indicator (KPI)

Up to three (3)
qualifying artists
and / or groups of
artists assisted an
supported with

training, coaching
and craifig skills by
30 June 2021.

FOR THE PERIOD 1 JULY @GRQJUNE 2021

Unit & Measurement

Number of qualifying
artists and / or groug
of artists assisted an
supported with
training, coaching af
crafting skills by 30
June 2021.

Baseline 2019/20

or groups of artists

supported in 2019/20.

4 qualifying artists and

Annual Target
2020/21

Assist and
supportip to
three (3)
qualifying artists
and / or groups
artists in the
district with
training, coachin|
and crafting skill
by 30 June 2021

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMAI

Internal Audit
Findings
/Comments for
Quarter 2

Quality
Assurance by
Monitoring and

Evaluation

Quarter 2
Actual
Performance

Quarter 2 Targets

The following ha
been provided:
Report on
assistance
provided to artis
within FDDM,;
Request for
procurement of
goods/services;
and Tender/ Bid
specifications.

3.3(a)

3.3(b)

To promote & devel
the tourism sector in
the District.

To cotinuously
plan and impleme|
tourism sector
related programmg
and initiatives in
collaboration with
key stakeholders
within the district.

Five (5) B&B
establishments in
the district assiste
with Tourism

Number of B&B
establishments in th
district assisted with
Tourism Council

5 B&B establishments|

assisted in 2019/20

Assist five (5)
B&B
establishments i
the district with

N/A Memorandum
from LED
Department date
January 2021;
and an email
transcript of the
tourism grading
programme has
been provided.

Not applicable.

Council grading aif grading and Tourism Council
certification by 30 | certification by 30 grading and
June 2P1. June 2021. certificéon by 30

June 2021.
Four (4) tourism | Number of tourism | 4 Tourism awareness| Conduct four (4)] Conduct one (1)
awareness awareness campaig| campaigns in 2019/20| tourism tourism awareness
campaigns (i.e. 1 | (i.e. 1 per local awareness campaigns (i.e. 1 pe
per local municipality per yeal campaigns (i.e. ] local municipality pe]
munrtipality per conducted by 30 Jur| per local year) by 31 Decemb

year) conducted b
30 June 2021

2021

municipality per
year) by 30 Jung
2021.

The following ha
been provided:
Report on the
FDDM tourism
campaign at N3
Wilge Plaza
(Qdabotjiha
Villers); LED &
Tourism status
report for the
month of
December 2020
and Photomeric
evidence of the
Tourism
Awareness
Campaign.

2020.
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Key Performance Area 3: Local Economic Development

ID Strategic Objective

To promote & devel
the tourism sector in|
the District.

Strategies

To continuously
plan and impleme|
tourisn sector

related programmyg

PERFORMANCE OBJECTIVES AND INDICATORS

Key Performance
Indicator (KPI)

Participated in at
least one (1) local
and / or

international touris

FOR THE PERIOD 1 JULY @GRQJUNE 2021

Unit & Measurement

Number of local and
or international touri
shows / expos

participated in by 30|

Baseline 2019/20

1 Local Tourism Show
attended in 2019/20

Annual Target
2020/21

Participate in at
least one (1) loc
and / or
international

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMAI

Internal Audit
Findings
/Comments for
Quarter 2

Quality
Assurance by
Monitoring and

Evaluation

Quarter 2
Actual
Performance

Quarter 2 Targets

Memorandum
form LED
Department date
January 2021 hg
been provided.

Not applicable.

Memorandum
from LED
Department datg
January 2021 al
Mzanzitravel
magazine
advertisement
dated 6 October
2020 has been
provided.

vulnerable groups in
the district.

mainstream
economy as well §
in various activitie:
in society and
ensurehat young
children are
provided with an
appropriate care
and educational

support.

persons in the
district identified
and provided with
dedicated
entrepreneurial
support by 2021.

in the district identifi
and provided with
dedicated
entrepreneurial
support by 2021.

and initiatives in | show / expo by 30| June 2021. tourism show /
collaboration with { June 2021. expo by 30 Jung
key stakeholders 2021.

3.3(d) within the district. | Two (2) Number of 1 Advertisement place| Publicize two (2) Publicize one (1)
advertisements on| adertisements on in 2019/20 advertisements | advertisement on
promotion of promotion of tourisn on promotion of | promotion of touris
tourism in the the district publicize tourism in the the district on
district publicized { on dedicated tourisn district on dedicated tourism
dedicated tourism| publications by 30 dedicated tourisy publications by 31
publications by 30| June 2021. publicationg/kB0 | December 2020
June 2021. June 2021.

34 To promote and Capacitate womer] One (1) SMME Number of SMME | N/A Identify and N/A

support the and disabled peog owned by women | owned by womand provide dedicat¢g
development of to participate in and / or disabled | /or disabled person entrepreneurial

support to one (]
SMME owned b
women and / or
disabled person
in the district by
30 Jue 2021.

Report on the
Development /
support of
SMMEs in the
FDDM has bee
provided.
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Key Performance Area 4: Financial Management & Viability

ID

PERFORMANCE OBJMEH AND INDICATORS

Strategic Objective

To secure sound
financial manageme
practices that enhan
financial viability &
compliance with the
requiements of MFM|
& other relevant
legislation

Strategies

Plan, implement
monitor and
report on financi
management
activities in
accordance with|
MFMA, its
associated
regulations and
prescribed

accounting norn| A

and standards.

Key Performance
Indicator (KPI)

The following Budge]
related policies
revewed and
submitted for approy
by Council by 31 M4
2021:

A Asset M
Policy;

A Banking
Investment Policy;
Funding
Policy;

A Budget
Policy;

A Budget
Policy; and

Supply Chain
Management Policy

Unit of Measuremen

Reviewed ftzof the
following Budget
related policies and
proof of their
submission to Cound
for approval by 31 M
2021:

A Asset M
Policy;

A Banking
Investment Policy;
A Funding
Policy;

A Budget
Policy;

A Budget
Policy; and

Supply Chain
Management Policy

Baseline 2019/20

Review and submit
following Budget
related policies for
approval by Council
31 May 2021:

A Asset M
Policy;

A Banking
Investment Policy;
A Funding
Policy;

A Budget
Poley;

A Budget
Policy; and
Supply Chain
Management Policy

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMANCE

FOR THE PERIOD 1 JULY @BRQJUNE 2021

Annual Target
2020/21

Quater 2 Targets
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Quarter 2

Actual
Performance

Quality
Assurance by
Monitoring and

Evaluation

Internal Audit
Findings
/Comments for
Quarter 2

Not applicable.




Key Performance Area 4: Financial Management & Viability

PERFORMANCE OBJMEH AND INDICATORS

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMANCE

FOR THE PERIOD 1 JULY @BRQJUNE 2021

Quality

ID

4.1(b)

Strategic Objective

To secure sound
financial manageme
practices that enhan
financial viability &
compliance with the
requirements of MFN
& other relevant
legslation

Strategies

Plan, implement
monitor and
report on financi
management
activities in
accordance with|
MFMA, its
associated
regulations and
prescribed

accounting norn| A

and standards.

Key Performance
Indicator (KPI)

The following Finand
Management and / g
Accounting policies
developed and
annually reviewed a
submitted for approy
by Council by 31 Ma
2021:

A Debtors
Receivables Policy;
Bad Deb
Impairment Policy;
A Subsequ
Policy;

A Provisi
Contingencies &
Accruals Policy;

A Unautho
Irregular, Fruitless &
Wasteful Expenditur
Policy;
Commitments Policyf

Unit of Measuremen

Reviewed draft of th
following Financial
Management and / g
Accounting policies
developed and
annually reviewed ai
proof of their
submission to Coung
for approval by 31 M
2021:

A Debtors
ReceivableRolicy;

A Bad Deb
Impairment Policy;
A Subsequ
Policy;

A Provisi
Contingencies &
Accruals Policy;

A Unautho
Irregular, Fruitless &
Wasteful Expenditur
Policy;
Commitments Policy

Baseline 2019/20

Develop, annually
review and submit t
folloving Financial
Management and / g
Accounting policies
approval by Council
31 May 2021:

A Debtors
Receivables Policy;
A Bad Deb
Impairment Policy;
A Subsequ
Policy;

A Provisi
Contingencies &
Accruals Policy;

A Unautho
Irregular, Fruitless &
Wasteful Expenditur|
Policy;

A Commitm

Quarter 2
Actual
Performance

Annual Target

2020/21 Quater 2 Targets

Evaluation

Assurance by
Monitoring and

Internal Audit
Findings
/Comments for
Quarter 2

Not applicable.
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Key Performance Area 4: Financial Management & Viability

PERFORMANCE OBJMEH AND INDICATORS

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMANCE

FOR THE PERIOD 1 JULY @BRQJUNE 2021

ID

Strategic Objective

To secure sound

Strategies

Plan, implement

Key Performance
Indicator (KPI)

100% of s

Unit of Measuremen

% of supp

Baseline 2019/20

Pay 100% of valid

Annual Target
2020/21

Pay D0% of vali

Internal Audit
Findings
/Comments for
Quarter 2

Financial record 8 Ne] &1 S|

Quality
Assurance by
Monitoring and

Evaluation

Quarter 2
Actual
Performance

Quater 2 Targets

Pay 100% of valid

financial manageme| monitor and service p|service p|lsuppliers|suppliefqsuppliers in a form of
practices that enhan| report on financi{ invoices received invoices received providers|service]|proviaces s creditopaymentg
financial viability & | management throughout theaye throughout the year | received throughout| invoices receive{ received throughout statistics dated
compliance with the| activities in paid within 30 days q paid within 30 days q the year within 30 dq throughout the | the quarter within 30 January 2021 h3
requirements of MFN accordance with| receipt where there i| receipt where there i| of receipt where thenl quarter within 3q days of receipt wher| been provided.
& other relevant MFMA, its no disputed delivery| no disputed dedry of | is no disputed delive| days of receipt | there is no disputed
legslation associated goods / services eadq goods / services ead of goods / services | where there is n{ delivery of goods /
regulations and | year by 30 June 202| year by 30 June 202| each year by 30 Jun| disputed delivery services each year &
prescribed 2021. of goods / 31 December 2020.
accounting nornj services each
and standards. year by 30
September 202(
4.1(d)| To secure sound Plan, implement| 100% casbacked % castbacked annual Prepare annul budgq N/A N/A Not applicable.
financial manageme| monitor and annual budgets budgets prepared ar] that are 100% cash
practices that enhan| report on financi{ prepared and proof of submission | backed and submit t
financial viability & | management submitted to Councill Council for approval| Council for approval
compliance with the| activities in for approval by 31 M 31 May 2021. 31 May 2020.
requirements of MFN accordance with| 2021.
& other relevant MFEMA, its
legislation associated
regulations and
prescribed
accounting nornj
and standards.
4.1(e) One (1) annual Audil Number of annual Prepare and signif Prepare and sigf N/A Not applitde.
Fle compliant with | Audit File compliant | four (4) annual Audiff off four (4) annu
Annexure A of MFMJ with Annexure A of | Files compliant with | Audit Files
Circular 50 and Audif MFMA Circular 50 aj Annexure A of MFM] compliant with
File schedules for Audit File schedules| Circular 50 and Audil Annexure A of
each financial year | for each finaial year | File schedules for MFMA Circular §
prepared and signed prepared and signeq each financial year  and Audit File
off by 31 August 204 off by 31 August 202 31 August schedules for
2020. each financial
year by 31 Augul
2020.
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Key Performance Area 4: Financial Management & Viability

PERFORMANCE OBJMEH AND INDICATORS

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMANCE

FOR THE PERIOD 1 JULY @BRQJUNE 2021

Key Performance

D Indicator (KPI)

Strategic Objective Strategies

To secure sound Plan, implement| One (1) set of Annué

Unit of Measuremen

Number of sets of

Baseline 2019/20

Sigroff me (1) set of

Annual Target
2020/21

Sigroff one (1)

Internal Audit
Findings
/Comments for
Quarter 2

Notapplicable.

Quality
Assurance by
Monitoring and

Evaluation

Quarter 2
Actual
Performance

Quater 2 Targets

The following
have been
providedSection
72 Report; Signg
Quality
certificates for
month ending 3
October 2020;
Signed Quiality
certificate for
month ending 3(

financial manageme| monitor and bank reonciliation
practices that enhan| report on financi| statements of all bar]
financial viability & | management accounts prepared 3
complianogith the activities in signeebff 30 June
requirements of MFN accordance with| 2021.
& other relevant MFMA, its
legislation associated

regulations and

prescribed

accounting normj
and standards.

bank reconciliation
statements of all bar
accounts prepared &
signeebff 30 June
2021.

twelve (12) monthly
bank reconciliation
staements of all ban
accounts by 30 Jung
2021.

financial manageme| monitor and Financial Statement{ Annual Financial Annual Financial set of Annual
practices that enhan| report on financi{ prepared in Statements prepareq Statements prepareq Financial
financial viability & | management accordance with in accordance with | in accordance with | Statements
compliance with the| activities in Generally Recognisq Generally Recognisg Generally Recognisq prepared in
requirements of MFN accordance with| Accounting Practicey Accounting Practicey Accounting Practice§y acordance with
& other relevant MFMA, its (GRAP) standards a] (GRAP) standards a] (GRAP) standards a| Generally
legislation associated section 122 of MFM4 section 122 of MFMA section 122 of MFM4 Recognised
regulations and | signeebff and signeebff and submit to the@ by | Accounting
prescribed submitd to the & submitted to theGA | 31 August 2020. Practices (GRAH
accounting norn| by 31 August 2020. | by 31 August 2020. standards and
and standards. section 122 of
MFMA submit to
the AG by 31
August 2020.
4.1(g)| To secure sound Plan, implement| Twelve (12) monthly] Numbeof monthly Prepare and submit| Prepare and Prepare and submit
financial manageme| monitor and budget statement budget statement Executive Mayor by | submit to Execut Mayor by 3
practices that enhan| report on financi{ reports and four (4) | reports and quarterly June 2020, twelve (] Executive Mayol June 2021, three (3)
financial viability & | management quarterly financial financial reports signeebff monthly by 30 June 202(J signeebff monthly
compliance with the| activities in reports prepared, prepared, signetf budget statement three (3) signed| budget statement
requirements of MFN accordare with | signeebff and and submitted to the| reports ahfour (4) off monthly reports and one (1)
& other relevant MFEMA, its submitted to the Executive Mayor by | quarterly financial budget statemer] quarterly financial
legislation associated Executive Mayor by | June 2021. reports by 30 June | reports and one| report by 31 Decemt
regulations and | June 2021. 2021. (1) quarterly 2020
prescribed financial report g
accounting nornj 30 September
and standards. 2020.
4.1(h)| To secure sound Plan, implement| Twelve (12) monthly] Number of monthly | Prepare and sigff Prepare and sigf Prepare and sigff

off three (3)
monthly bank
reconciliation
statements of all|
bank accounts b
30 September
2020.

No evidence haqMNe&=1eIl=YET|

three (3) monthly ba been provided.
reconciliation
statements of all ba
accounts by 31

December 2020.
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Key Performance Area 4: Financial Management & Viability

PERFORMANCE OBJMEH AND INDICATORS

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMANCE

FOR THE PERIOD 1 JULY @BRQJUNE 2021

Key Performance

ID Strategic Objective Indicator (KPI)

Strategies

To secure sound Plan, implement| 2 quaterly reviews
financial manageme| monitor and and updating of
practices that enhan| report financial | financial manageme
financialiability & management related internal
compliance with the| activities in controls based on th
requirements of MFN accordance with| quarterly Internal Au

& other relevant MFMA, its reports by 30 June
legislation associated 2021.

regulations and

prescribed

accounting normj
and standards.

Unit of Measuremen

Number of quarterly
reviews and updatin
of financial
management relateg
internal controls bas
on the quarterly
Irternal Audit reports
by 30 June 2021.

Baseline 2019/20

2 quarterly reviews
and updating of
financial manageme
related internal
controls based on th
quarterly Internal Au
reports by 30 June
2021.

Annual Target

Internal Audit
Findings
/Comments for
Quarter 2

Not applicable.

Quality
Assurance by
Monitoring and

Evaluation

Quarter 2
Actual
Performance

Quater 2 Targets

Memoradum frol

2021 has been
provided.

financial manageme| monitor and
practices that enhan| report financial
financial viability & | management updated with all assé
compénce with the | activities in movements, and
requirements of MFN accordance with| report any damaged

verification performe
and asset registers

& other relevant MFMA, its missing items by 30
legislation associated June 2021
regulations and
prescribed

accounting norj
and standards.

assets verification
performed and assef
registers updated wi
all assets movement
and report any
damagd / missing
items by 30 June 20

verification performe
and asset registers
updated with all assg
movements, and
report any damaged
missing items by 30
June 2021

4.1(j) | To secure sound Plan, implement| 100% of all monthly | % of all monthly 100% of all monthly | N/A 100% of all monthly
financial magement | monitor and payment vouchers a| paymentouchers anq payment vouchers a payment vouchers a
practices that enhan| report financial | accompanying accompanying accompanying accompanying
financial viability & | management supporting documen| supporting documen| supporting documen) supporting docume
compliance with the| activities in of filed, registered ai of filed, registered ar of filed, regested and of filed, registered a
requirements of MFN accordance with| kept in safe custody| kept in safe custody| kept in safe custody kept in safe custody
& other relevant MEMA, its within 30 days of thg within 30 days of the| within 30 days of the within 30 days of the
legislation associated end of each month | end of each month | end of each month endof each month

regulations and | throughout 2019/20 | throughout 2019/ throughout 2020/21 throughout this quar
prescribe financial year. financial year. financial year.
accounting nornj
and standards.
4.1(k)| To secure sound Plan, implement| One (1) biannual as§y Number of biannual | 1 biannual assets N/A 1 biannual assets

No evidence haglNeIEI D)
verification performe been provided.
and asset registers
updagd with all asse
movements, and
report any damaged
missing items by 31
December 2020.
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Key Performance Area 4: Financial Management & Viability

PERFORMANCE OBJMEH AND INDICATORS

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMANCE

FOR THE PERIOD 1 JULY @BRQJUNE 2021

Key Performance

D Indicator (KPI)

Strategic Objective Strategies

To secure sound Plan, implement| Nil / Zero amount of
financial manageme| monitor and unauthorised, irregu
practices that enhan| report financial | and fruitless &
financial viability & | management wasteful expenditure
compliance with the| activities in incurred due to Ron
requirements of MFN accordance with| compliance to the
& other relevant MFEMA, st municipal
legislation associated Chain Management
regulations and | Policy, Supply Chair
prescribed Mangement
accounting norn|] Regulations, 2005 a
and standards. | the MFMA by 30 Jur
2021.

Unit of Measuremen

Amount of
unauthorised, irregu
and fruitless &
wasteful expenditure
incurred due to ron
compliance to the
muni ci pal
Chain Management
Policy, Supply Chain
Management
Regulations, 2005 a
the MFMA by 30 Jur]
2021

Baseline 2019/20

Nil / Zero amount of
unauthorised, irregu
and fruitless &
wasteful expenditurg
incurred due to Ron
compliance to the
muni ci pal
Chain Management
Policy, Supply Chain
Management
Regulations, 2005 a
the MFMA by 3(hdu
2021

Quarter 2
Actual
Performance

Annual Target

2020/21 Quater 2 Targets

Nil / Zero amount of
unauthorized, irregu
and fruitless &
wasteful expenditurg
incurred due to ron
compliance to the
muni ci pal
Chain Management
Policy, Supply Chai
Management
Regulations, 2005 a
the MFMA by 31
December 2020.
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Internal Audit
Findings
/Comments for
Quarter 2

Quality
Assurance by
Monitoring and

Evaluation

Memorandum
from Expenditur
Unit dated 19

January 2021 h3
been provided.




Key Performance Area 5: Good Governance & Public Participation

Strategies

PERFORMANCE OBJECTAMMS INDICATORS

Key Performance
Indicator (KPI)

FOR THE PERIOD 1 JULY @BRQJUNE 2021

Unit of Measuremen

Baseline 2019/20

Annual Target
2020/21

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMAN(

Quarter2 Targets

Quality
Assurance by
Monitoring
and
Evaluation

Internal Audit
Findings
/Comments for
Quarter 2

Quarter 2
Actual
Performance

5.1(b)

To enforce, promote
and adhere to Good
Governance practice
by complying with
prescribed laws and
regulations atl levels
within the
organisation.

Fully comply wit
the provisions of|
the muni
Performance
Management
System from
planning to repol

TopLayer SDBIP for
each financial year
submitted to the
Executive Mayor
within 14 days of
approval of the iged
and approved by thg
Executive Mayor
within 28 days after
approval of the anny
budget.

Number of SDBIP fo
each financial year
submitted to the
Executive Mayor wit
14 days of approval
the budget and
approved by the
Executive Mayor witl
28 daysfter approva
of the annual budgef

2020/21 Tdpayer
SDBIP

Submit Tepayer
SDBIP for 2021/22
financial year to th
Executive Mayor
within 14 days of
approval of the
budget and
approved by the
Executive Mayor
within 28 days aftsg
approval of the
annuabudget.

Not applicable.

Five (5) signed
Performance
Agreements & Plang
for the Municipal
Manager and four (4
senior managers
concluded for 2020/
financial year by 31
July 2020

5 Performance
Agreements & Plang
for 2020/21

2019/20
Performance
Agreements &
Plans.

Conclude five (5)
signed Performan
Agreements & Pla
for Plans for the
Municipal Manage|
and four (4) senior]
managers for
2020/21 financial
year by 31 July
2020.

N/A

Five (5)
Performance
Agreemest
have been
provided for
2020/2021
financial year.
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Key Performance Area 5: Good Governance & Public Participation

5.1(c)

To enforce, promote|

PERFORMANCE OBJECTAMMS INDICATORS

Fully comply with

Four (4) quarterly

Number of quarterly

Four (4) quarterly

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMAN(

Four (4) quarterly

One (1) quarterly

and adhere to Good| the provisions of| performance performance performance performance performarec
Governance practicd the.  mu n i c| assessment reports | assessment reports | assessment repor{ assessment repor{ assessment reports
by complying with Performance the Municipal Manag the Municipal Manag of 2019/20. for the Mnicipal the Municipal Mana
prescribed laws and| Management and four (4) senior | and four (4) senior Manager and four| and four (4) senior
regulations at all lev§ System from managers concludeq managers concluded (4) senior manage| managers conclude
within the planning to repoll and signedff not and signedff not late concluded and and signedff not
organisation. later than 30 days | than 30 dayster the signeebff not later | later than 30 days
after the end of eact] end of each quarter than 30 days after| after the end of qual
quarterrad 1 annual | and 1 annual the end of each 1 of 2020/21.
performance report | performance report f quarter and 1
signeebff and signeebff and annual performand
submitted to the submitted to the report for signeff
AuditoerGeneral by 3] AuditorGeneral by 3 and submitted to t
August 2020. August 2020. AuditorGeneral by
31 August 2020.
5.1(d)| To enforce, promote| Fully comply witl] One (1) signedf Number of signeft 2019/20 signedf | One (1) signedf N/A
and adhere to Good| theprovisions of | Mid Term budget an{ Mid Term budget an{ Mid Term budget | Mid Term budget
Governance practicd§ t h e mu n i| performance performance and performance | and performance
by complying with Performance assessment report f§ assessment report fq assessntg report. | assessment repor
prescribed laws and| Management each financial year | each financial year for each financial

regulations at all lev
within the
organisation.

System from
planning to repol

submitted to the
Executive Mayor,
Provincial & Nationa
Treasuries by 25
January 2021.

submitted to the
Executive Mayor,
Provincial & Nationa
Treasuries by 25
January 2021.

year submitted to
the Executive

Mayor, Provincial
National Treasurig
by 25 January 202
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a atio
The following
have been
provided: An
annexure of th|
first Quarter
Performance
Assessment
Report; an
assessment o
the fourth (4th
Quarter
Performance
Assessment
Report
2019/20,
Organisational
and
Departmental
4th Quarter
Paformance
Report for
2019/20 and
Draft Annual
Report for
2019/20.

N/A

Not applicable.




Key Performance Area 5: Good Governance & Public Participation

PERFORMANCE OBJECTAMMS INDICATORS

OR PERIOD 2620 0
» egic Objective egie S FEUUIENCE easuremen Baseline 2019/20  /"nual large Quarte e
a g 0 d 0 dicato o 0) da Dbad 020 a arg
5.1(e) One (1) audited Number of audited | 2019/20Audited One (1) audited N/A
annual report for ead annual report for eadq annual report for | annual report for
financial year financial year each financial yea| each financial yea
submitted to Provind submitted to Provind submitted to submitted to
Treasury, CoGTA arl Treasury, COGTA ar Provincial Treasur| Provincial Treasur|
National Treasury by National Treasury by CoGTA and CoGTA and
31 January 2021. 31 January 2D2 National Treasury| National Treasury
by 31 January 203 by31 January 202
5.2(a)| To promote effectivel Ensure that the | Twelve (12) content| Number of content | 12 Monthly conten| Do twelve (12) Do three (3) content
public consultation, | mu ni c i p g updates updates updates is 2019/2( content updates | updats
regular communicati| information is (i.e. 1 per month for| (i.e. 1 per month for (i.e. 1 per month fq (i.e. 1 per month for
with communities. regularly each financial year) | eacHfinancial year) o each financial yeal each financial year)
communicateto|t he muni c|the munic of the m{the munic
communities website done by 30 | website done by 30 website by 30 Jun{ website by 31
directly and also| June 2021. June 2021. 2021. December 2020.
throug various
platforms such &
municipal websit
notice boards,
newspapers, etc
5.2(b)| To promote effectivgl Develop and Four (4) IDP Public | Number of IDP Publ{ 4 IDP Puic Convene four (4) | N/A
public consultation, | implement annug Participation meetind Participation meetind Participation IDP Public
regular commuetion | community and one (1) IDP Red and number of IDP | Meetings, 1 IDP Participation
with communities. | participation and| Forum meetings Rep Forum meetingy Steering Committd meetings and one
interaction convened by 30 Jun| convened by 30 Jun{ Meetings held in | (1) IDP Rep Forun
program aimed g 2021. 2021. 2019/20 meetings by 30
interacting with June 2021.
the community
regarding variou
matters of local
governance
including public
awareness
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Qua
A a enp
O O 0
and
a atio
N/A
No evidence
provided.
N/A

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMAN(

Not applicable.

Not applicable.




Key Performance Area 5: Good Governance & Public Participation

Strategic Objective

Strategies

PERFORMANCE OBJECTAMMS INDICATORS

Key Performance
Indicator (KPI)

FOR THE PERIOD 1 JULY @BRQJUNE 2021

Unit of Measuremen

Baseline 2019/20

Annual Target
2020/21

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMAN(

Quality
Assurance by
Monitoring
and
Evaluation

Internal Audit
Findings
/Comments for
Quarter 2

Quarter 2
Actual
Performance

Quarter2 Targets

Number of communi| 1 x Civic Educatio

campaigns, civid|
education about
variouspgrams
that are initiated
at other

Four (4) community
awarengs campaigns
and civic education

held by 30 June 202

awareness campaig
and civic education
held by 30 June 202

held in 2019/20

Hold four (4)
community
awareness
campaigns and ciy
education by 30
June 2021.

Hdd one (1)
community awarene|
campaigns and civic
education by 31
December 2020

combating
human
trafficking and
drug abuse
awareness
campaign held
on the 09th of
December
2020 & 19th o
December
2020 have
been provided
together with
photometric
evidence.

5.3

To support &
capacitate Councillor
Ward committees &
Community
Development worke
in an effort to enhan
governance in within
the municipality.

Provide regular
workshops &
training with the
view of capacity
building to
Councillors, War
Committees &
Community
Develoment
workers so as to
enhance the
system of
cooperative
governance with
the district.

Four (4) workshops
training, four (4)
Speaker ds
one (1) Ward
Committee
Conferences, one (1
CDW Conferences
convened by 30 Jun
2021.

Number of workshopg
& raining,
Imbizos, Ward
Committee
Conferences, CDW
Conferences
convened by 30 Jun
2021.

2 X coun
training workshopd
were held, 1 x Civ
Education (Older
Persons and their
Rights, 1 x training
for Ward
Committees on
Public Participatio
in Local
Governance held,
x Wellness
Workshop for
Councillors on
Financial Wellbein|
held, 1 x workshoq
& training (Ward
commi tte
held, 1
Imbizo held and 2
Civic Education h¢g

in 2019/20

Convene four (4)
workshops &
trainingiour (4)
Speaker 6
one (1) Ward
Committee
Conferences, one
(1) cow
Conferences by 3(
June 2021.

Two (2)
Reports on thq
Speaker's
Imbizo on
human
trafficking hel
on the 18th of
November
2020 & 22nd g

Convene one (1)
workshop & training,
one (1) S
Imbizo, and one (1)
CDW Conferences K
31 December 2020

provided
together with
photometric

evidence.
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Key Performance Area 5: Good Governance & Public Participation

Strategic Objective

Strategies

PERFORMANCE OBJECTAMMS INDICATORS

Key Performance
Indicator (KPI)

FOR THE PERIOD 1 JULY @BRQJUNE 2021

Unit of Measuremen

Baseline 2019/20

Annual Target
2020/21

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMAN(

Quality
Assurance by
Monitoring
and
Evaluation

Internal Audit
Findings
/Comments for
Quarter 2

Quarter 2
Actual
Performance

Quarter2 Targets

To promote and
facilitate
Intergovernmental
Relations amongst
stakeholders in thg
district.

Facilitate
compliance with
the principles of
cooperative
government and
intergovemental
relations in the
district.

Two (2) District
Coordination Forum
(DCF) meetings
convened by 30 Jun
2021.

Number of District
Coordination Forum
(DCF) meetings
convened by 30 Jun
2021.

Two (2) DCF
Meetings in 2019/

Convene two (2)
District Coordiiat
Forum (DCF)
meetings by 30
June 2021.

Convene one (1)
District Coordination
Forum (DCF) meeti
by 31 December 203

5.4(b)

5.4(c)

Two (2) Technical I
meetings convened
30 June 2021.

Number of Technical
IGR meetings
convened by 30 Jun
2021.

1 Technical IGR
meeting was held
2019/20.

Convene two (2)
Technical IGR
meetings convene
by 30 June 2021.

Minutes for the
Technical IGR
District
Command
Centre dated
July 2020, 28
July 2020, 27
August 2020
and Agenda
dated 25
September
202Chas been
provided.

Convene one (1)
Technical IGR
meetings convened
31 December 2020.

Four (4) Municipal
Manager 6s
meetings convened
30 June 2021.

Number of Municipal
Manager 6s

meetings convened

30 June 2021.

1 Municipal
Manager 6
meetings held in
2019/20.

Convene four (4)
Municipal
Manager d
meetings by 30
June 2021.

Attendance
registers fohe
Municipal
Managers
Forum (No.02
of 2020/21) &
(No.3 of
2020/21) held
on the 15
October 2020
& 10 Novembg
2020was
provided. The
rest of the
evidence is no
applicable to
2nd Quarter.

Convene one (1)
Municipal
Forum meetings by
December 2020.
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Key Performance Area 5: Good Governance & Public Participation

Strategic Objective

Strategies

PERFORMANCE OBJECTAMMS INDICATORS

Key Performance
Indicator (KPI)

FOR THE PERIOD 1 JULY @BRQJUNE 2021

Unit of Measuremen

Baseline 2019/20

Annual Target
2020/21

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMAN(

Quarter2 Targets

Quality
Assurance by
Monitoring
and
Evaluation

Internal Audit
Findings
/Comments for
Quarter 2

Quarter 2
Actual
Performance

5.4(e)

To promote and
facilitate
Intergovernmental
Relatins amongst
stakeholders in the
district.

Facilitate
compliance with
the principles of
cooperative
government and
intergovernment
relations in the
district.

Two (2) District LED
Forum meetings

Number of District
LED

1 District LED and
Agricultural Forum|

Convene two (2)
District LED Forun

Convene one (1)
District LED Forum

convened by 30 Jun| Forum meetis was held in meetings by 30 meetings by 31

2021. convened by 30 Jun{ 2019/20. June 2021. December 2020.
2021.

Two (2) CFO Forum| Zero (0) CFO e Number of CFO | Convene two (2) | Convene one (1) CH

meetings convened
30 June 2021.

meetings convened
2019/20

Forum meetings
convened by 30
June 2021.

CFO Forum
meetings by 30
June 2021.

Forum meetings by
December 2020.
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The following
have been
provided: LED
and Tourism
Director's
Forum agenda
dated 03
December
2020;Minutes
of the 2nd
District LED
Forum dated
03 December
2020; Director:
Forum meeting
presetation
dated 03
December
2020, Free
State Sector
Strategy
(District
working
sessions)
presentations;
and the
Provincial
Informal Trade
Workshop
dated 23
November
2020.
CFO's Fom
meeting
agenda dated
23 September
2020 has bee
provided.




Key Performance Area 5: Good Governance & Public Participation

Strategic Objective

Strategies

PERFORMANCE OBJECTAMMS INDICATORS

Key Performance
Indicator (KPI)

FOR THE PERIOD 1 JULY @BRQJUNE 2021

Unit of Measuremen

Baseline 2019/20

Annual Target
2020/21

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMAN(

Quality
Assurance by
Monitoring
and
Evaluation

Internal Audit
Findings

/Comments for
Quarter 2

Quarter 2
Actual
Performance

Quarter2 Targets

Four (4)
Communications
Forum meetings
convened by 30 Jun
2021.

Number of
Communications
Forum meetings
convened by 30 Jun
2021.

4 Communicationd
Forum meetings
convened in
2019/20.

Convene four (4)
Communications
Forum meetings b
30 June 2021.

Convene one (1) N/A
Communications
Forum meetings by

December 2020.

5.4(q)

5.4(h)

To promote and
facilitate
Intergovernmental
Relations amongst
stakeholdeis the
district.

Facilitate
compliance with
the principles of
cooperative
government and
intergovernment
relations within
the district.

Two (2) Energy
Forum meetings
convened by 30 Jun
2021.

Number of Energy
Forum meetings
convened by 30 Jun
2021.

Thee (3) Energy
Forum meetings
convened in
2019/20.

Convene two (2)
Energy

Forum meetings
convened by 30
June 2021.

Invitabn for
the re
scheduled 2nd
District Energ
Forum dated
26 November

Convene one (1)
Energy

Forum meeting
convened by 31
December 2020.

virtual meeting

provided.

Four (4) Corporate
Support Services
Forum meetings
convened by 30 Jun
2021.

Nunter of Corporate
Support Services
Forum meetings
convened by 30 Jun
2021.

Two (2) Corporate
Support Services
Forum meetings
held in 2019/20

Convene four (4)
Corporate Suppor
Services Forum
meetings by 30
June 2021.

Attendance
register and
minutes of the
Corporate
Support
Services IGR
Forum dated
02 December
2020 have
been provided

Convene one (1)
Corporate Support
Sernges Forum
meetings by 31
December 2020.
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Key Performance Area 5: Good Governance & Public Participation

Strategic Objective

Strategies

PERFORMANCE OBJECTAMMS INDICATORS

Key Performance
Indicator (KPI)

FOR THE PERIOD 1 JULY @BRQJUNE 2021

Unit of Measuremen

Baseline 2019/20

Annual Target
2020/21

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMAN(

Quality
Assurance by
Monitoring
and
Evaluation

Internal Audit
Findings
/Comments for
Quarter 2

Quarter 2
Actual
Performance

Quarter2 Targets

Four (4) Back to
Basics Forum
meetings convened
30 June 2021.

Number of Back to
Basics Forum
meetings convened
30 June 2021.

2 Back to Basics
meetings were hel
in 2019/20.

Convene four (4)
Back to Basics
Forum meetings b
30 June 2021

Minutes &
attendance
register of the
District B2B
Coordinators
Forum (No.02
of 2020/91
dated 20
November
2020.

Convene one (1) Ba
to Basics Forum
meetings by 31

December 2020.

5.4(j)) | To promote and
facilitate

Intergovernmental

Facilitate
compliance with
the principles of

Two (2) Water Sectd
Forum meetings
convened by 30 Jun

Number of Water
Sector Forum
meetings convened

Two (2) Water
Sector Forum
meeting held in

Convene two (2)
Water Sector Foru
meetings by 30

Convene one (1)
Water Sector Forum
meetings by 31

Not applicable.

Enail
Transcript
dated 20
January has
been provided

affairs of the
municipality.

oversight over th
performance of
the municipality
by designated
oversight
structures of the
countt.

performance reports|
the Municipal Manag
and 4 Senior
Managers and draft
annual reports
prepared and
submitted to the Aud
Committee & MPAC|
by 30 June 2021.

performanceports of
the Municipal Manad
and 4 Senior
Managers and draft
annual reports
prepared and
submitted to the Aud
Committee & MPAC
by 30 June 2021.

and 1 draft annual
report for 2018/19
internally audited i
2019/20.

Relations amongst | cooperative 2021. 30 June 2021. 2019/20 June 2021. December 2020.
stakeholders in the | government and

5.4k district. |nt|ergovern_rﬂgnt. Four (4) Disaster | Number of Disaster | 3 Disaster Convene four (4) | Convene one (1)
[ﬁ agt_)r:s_ Vt‘"t in Management Forum| Management Forum| Management Disaster Disaster Manageme
e distric meetings convened | meetings convened | meetings held in | Management Foryl Forum meetings by

30 June 2021. 30 June 2021. 2019/20 meetings by 30 December 2020.

June 2021.

5.5(a)| To ensure effective | Facilitate Four (4) Internally Number of Internally| 4 quarterly Prepag and submif Prepare and submit

oversight over the continuous Audited quarterly Audited quarterly performance repoll four (4) Internally | one (1) Internally

Audited quarterly
performance repo
of the Municipal
Manager and 4
Senior Managers
and draft annual
reports prepared
and submitted to t
Audit Committee §
MPAC by 30 June
2021.

First Quarter
performance
report was
internally
audited and y4g
to be served tq
MPAC and thg
Audit
Committee.

Partially achieved.

Audiéd quarterly
performance reports|
the Municipal Manad
and 4 Senior
Managers and draft
annual reports
prepared and
submitted to the Aud
Committee & MPAC
by 31 December 204
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Key Performance Area 5: Good Governance & Public Participation

Strategic Objective

Strategies

PERFORMANCE OBJECTAMMS INDICATORS

Key Performance
Indicator (KPI)

FOR THE PERIOD 1 JULY @BRQJUNE 2021

Unit of Measuremen

Baseline 2019/20

Annual Target
2020/21

ANNUAL PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMAN(

Quality
Assurance by
Monitoring
and
Evaluation

Internal Audit
Findings
/Comments for
Quarter 2

Quarter 2
Actual
Performance

Quarter2 Targets

Four (4) quarterly
Internal Audéports
on the assessment g
the effectiveness of
controls within the
municipality submittg
to the Audit
Committee by 30 Ju
2021.

Number of quarterly
Internal Audit report
on the assessment @
the effectiveness of
controls within the
municipality sulbied
to the Audit
Committee by 30 Ju
2021.

2 quarterly Internal
Audit reports of
2019/20.

Submit four (4)
quarterly
Internal Audit
reports on the
assessment of the
effectiveness of
controls within the
municipality to the
Audii Committee
by 30 Juned21.

First, Second,
third & quarter|
Internal Audit
reports that
served in the
Audit
Committee on
the 26 Octobe
2020 and the
agenda for thg
meeting have
been provided

Submit one (1)
quarterly
Internal Audit reports
on the assessment d
the effectiveness of
controls within the
municipality to the
Audit Committee by,
31 December 2020.

Risk
Assessment
Report for
Quarter 1 and
the 4th Quarte
risk
assessment
Report for the
2019/20 have
been provided

support sports and
recreation
programmes in the
district.

civic pride and
patriotism
amongst
communities in
the district and
contribute to
sociatohesion
and nation brand
ambassadorship

through sport.

one (1) annual OR
Tambo Games in thg
district by 31 Octobsg
each year.

Tambo games hosteg
or participated in in ]
district by 31 Octobg
2020.

Games held in
2019/20

5.6 To build a risk Reduction of hig| Four (4) quarterly ri§ Number of quarterly| 4 quarterly risk Perform four (4) Perform one (1)

conscious culture risk levels to assessments risk assessments assessments quarterly risk quarterly risk

within the tolerable levels || performe: and risk performed and risk | performed in assessments and | assessments and

organisation. performing regul| register and risk register and risk 2019/20. subsequently subsequently updatg
risk assessment| mitigation plans mitigation plans update risk registe| risk register and risk
updating risk subsequently updatd subsequently updatg and risk mitigation| mitigation plans by 3
registers and by 30 June 2021. by 30 June 2021. plans by 30 June | December020.
following up on 2021.
implementation ¢
risk treatment
plans by
departments

5.7 | To plan, coordinate { To strengthen Host or participate il Number of annual Of OR Tambo Bmal | Host or participate| Host or participate i

in one (1) annual
OR Tambo Games
in the district by 31
October 2020.

one (1) annual OR
Tambo Games in thq
district by 31 Octobg
2020.
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Re®mmendations

It is recommended that, in line with regulation 5 of Schedule C of Municipal Budget and Reporting
Regulations, 2009, a resolution is hereby presented that:

91 council note the mid-year budget and performance assessment report referred to in section 72 of
Municipal Finance Management Act;

91 based on this report, an adjustment budget be prepared and submitted for approval by Council not
later than 28 February 2021;
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